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What is TOOLBOX?
Creating a World of Kind, Connected Human beings
TOOLBOX PROJECT™ helps us all to be strong, effective, and kind. It helps us build resilience, self-mastery,
and empathy for ourselves and others. As a simple metaphor, TOOLBOX enables us to use the inner “Tools” that
already exist inside us. The strengths/assets-based common language of TOOLBOX is rooted in resilience,
self-knowledge, self-awareness, and non-violence. When we as teachers or parents/caregivers use and model
TOOLBOX in our daily lives, we foster children’s abilities to manage their own emotional, social, and
academic success.
TOOLBOX is an evidence-based Kindergarten through 6th grade social and emotional learning program that
has been used for more than 15 years by over 7,000 educators and more than 100,000 children. TOOLBOX
emerged from within the children themselves and is grounded in research (see www.dovetaillearning.org). The
program has been successful in schools ranging from those in rural logging towns to large suburban
neighborhoods to inner-city communities. The 12 Tools of TOOLBOX help reduce student conflict and behavior
referrals, improving classroom achievement and school climate. And it has lasting results: Children trained in
primary grades describe ongoing benefits of Tools in their adult lives.
The TOOLBOX approach has an immediate impact on children and their families, regardless of socio-economic,
religious, or cultural backgrounds. Students develop a feeling of pride as “problem-solvers” and a felt sense
of safety because everyone is taught the same 12 Tools and their applications. A conscious exploration and
acceptance of individual differences, as well as similarities, allows each child to feel that they truly belong, have
something unique and meaningful to contribute, and feel at home in their school community. This in turn leads
to hope and optimism for a meaningful, positive, and successful future.

Higher Order Thinking and TooLbox
TOOLBOX provides a way for children to access the higher order thinking and learning skills articulated in the
Common Core State Standards. UC Berkeley has drawn the following parallels between Common Core State
Standards and TOOLBOX:

Academic Literacy:

Shared Skills:

Reading, Writing,
Thinking to learn,
Demonstrating an
understanding
of content
knowledge

Critical thinking,
Concept formation,
Receptive and Expressive
language skills,
Classroom engagement
and participation

12 Tools

TooLbox Concepts:
Identity,
Self, Others,
Emotional
Intelligence,
Collaboration,
Autonomy, Agency,
Self-Mastery

Common Core Higher Order Thinking and Learning Skills

Breathing Tool

self-reference, calming, higher order thinking, perspective taking

Quiet/Safe Place Tool

imagining, visualization, creativity, higher order thinking

Listening Tool

observing, finding evidence, making inferences, listening to others

Empathy Tool

perspective, point of view, understanding motivations of others and of self

Personal Space Tool

perspective, point of view, awareness of others

Using Our Words Tool

describing, making a claim, marshalling evidence to support a claim, defending ideas, making
inferences, drawing conclusions, perspective taking

Garbage Can Tool

selecting and eliminating evidence, developing criteria for selecting evidence

Taking Time Tool

perspective taking, higher order thinking

Please & Thank You Tool

appreciating other perspectives, collaboration skills

Apology & Forgiveness Tool appreciating mistakes, making things right, noticing commonality
Patience Tool

planning an approach, choosing the appropriate Tool, modifying your plan if needed

Courage Tool

taking a stand, making a claim, drawing conclusions, courage to participate

Phyllis Goldsmith, Co-director — UC Berkeley History-Social Science Literacy Project

Meta Cognition – 2

TOOLBOX Teaches Children to:
• Realize their innate goodness and intrinsic wholeness
• Belong and contribute their uniqueness
• Achieve emotional balance and emotional intelligence (in 3-5 seconds)
• Be proactive rather than reactive
• Organize and understand their internal experiences (self-knowing)
• Care for themselves and experience empathy for others
• Understand and make sense of what is going on around them
• Find their voice and speak up
• Listen to their inner voice non-judgmentally and make fair self-assessments
• Let the little things go
• Use time wisely
• Be grateful and give thanks from a place of authenticity
• Be forgiving when it is time
• Apologize when aware of harming others
• Understand the value and intelligence of patience
• Be courageous when others are not using their Tools

3 – Teaches Children

PBIS supplies the ‘Why’ & ‘What’ — TOOLBOX
gives you the ‘How.’

PBIS—Be Safe

PBIS—Be Respectful
TOOLBOX
I respect myself, others, and property
Empathy Personal Space
Listening
Using Our Words
Please and Thank You
Apology and Forgiveness

PBIS—Be Responsible
TOOLBOX
I respond effectively using my Tools
All 12 Tools—especially:
Quiet/Safe Place
Please & Thank You
Garbage Can
Breathing
Taking Time
Courage

TOOLBOX is a cross-tier intervention
(available to support Tier I, II, and III students)
• Tier 1 — Supports school climate, mental
health, and anti-bullying goals.
• Tier 2 — The TOOLBOX ‘Circle of Friends’
curriculum is ideal for Tier 2 small group work.

‘‘

If we want to help a
child become a good
basketball player, we
need to do more than
tell her to ‘be a good
basketball player.’ We
help her learn how to
dribble, pass the ball,
play defense, and shoot
baskets. TOOLBOX helps
students develop
equivalent skills for
social and emotional
learning through its 12
skills, strategies, and
practices.
— School Principal

‘‘

TOOLBOX
I keep myself and others safe
Breathing
Forgiveness
Personal Space
Using Our Words
Patience

• Tier 3 — Supports counseling staff in direct
one-to-one intervention that directly relates to
the language and “practices” teachers are
using in the classroom and parents can
incorporate into home life.
PBIS & TOOLBOX – 4

Want to bring TOOLBOX PROJECT™ to your school?
Training is a vital component when implementing TOOLBOX and it is through the training
that we create a partnership with your institution and the TOOLBOX way.
We also have materials to support your TOOLBOX implementation, including curricula,
classroom support materials, supporting literature, and more.
To learn more about training and materials visit toolboxproject.com or contact us at,
info@toolboxproject.com or (707)200-3617.
Training Options:

Training Descriptions

TOOLBOX PROJECT™ Onsite
Whole School or District
Training

Our flagship full-day training at your site. It prepares everyone at
your school site to implement TOOLBOX across all school
contexts (embedded in classroom practices, outside class time,
positive behavior support, and home connections)

TOOLBOX PROJECT™ 2-Day SEL Team
Training

This fully immersive SEL/Leadership training prepares your
team to lead TOOLBOX trainings at your site. Day 1 includes
participation in our Introductory Training. Day 2 is focused on
preparing your team to implement, plan, train, and provide
ongoing support for your teachers, staff, and parents.
Regional location varies.

TOOLBOX PROJECT™ Online
SEL Team Orientation

This 3 hour training is streamlined for SEL teams with
established protocols (i.e., PBIS team). This orientation
prepares your site's team to plan, train, and provide support
for your teachers, staff, and parents to implement TOOLBOX™.
This also includes 2 hours of custom consultation.

TOOLBOX PROJECT™
Individual
Introductory Training

This 6 hour training focuses on using the 12 Tools as strategies
for children and adults to help build resilience, self-mastery,
and empathy for self/others and prepares an individual to
implement in their small groups or classroom. Regional
location varies.

Contact us to learn about the TOOLBOX Certified District Train-the-Trainer option.

TOOLBOX and You – 5

TOOLBOX PROJECT™
The 12 Tools
Breathing Tool

I calm myself and check in.

Quiet/Safe Place Tool

I remember my quiet/safe place.

Listening Tool

I listen with my ears, eyes, and heart.

Empathy Tool

I care for myself. I care for others.

Personal Space Tool

I have a right to my space and so do you.

Using Our Words Tool
I use the “right” words, in the “right” way, at the
“right” time, for the “right” reason.

Garbage Can Tool
I let the little things go.

Taking Time Tool

I take time-in and time-away.

Please & Thank You Tool

I treat others with kindness and appreciation.

Apology & Forgiveness Tool

I admit my mistakes and work to forgive yours.

Patience Tool

I am strong enough to wait.

Courage Tool

I have the courage to do the “right” thing.
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