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2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Bennett Valley Union School District--Relentlessly Pursuing Success for All Students

The Bennett Valley Union School District serves over 1,000 students from transitional kindergarten
to grade six in its two schools, Strawberry and Yulupa. In addition, a state subsidized and a special
education preschool program is provided at the Bennett Valley Early Childhood Education Cernter.
The district's schools are located in Southeast Santa Rosa in quiet, residential neighborhoods
combining the best of rural and suburban settings. The Bennett Valley Union School District is a
school community where the state of the arts in teaching and learning meld with the past, teaching
children of their roots, while providing them wings for tomorrow. Within a learning climate that
encourages innovation and creativity, children are nurtured to learn a broad-based academic and
extended curriculum necessary for their continuing education and future success. Parent
involvement, a hallmark of our district, is vitally important to our overall educational program. Parents
and educators work together in an ever-evolving partnership for the children of Bennett Valley.

The district had 1,035 students enrolled in TK-6th grade during the 2017-18 school year. 20.8% are
socio-economically disadvantaged, 11.6% are English Learners, and .6% are Foster Youth.

Moral Imperative: All Students Can Learn. We accept responsibility and accountability to support

our learners in achievement and progress. Simply put, we intend to raise bar for all children while
reducing any achievement gaps.
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Key District Goals

1) Scholarship: Our fundamental purpose is to educate young people with the highest possible
quality instruction; to nurture students' intellectual, physical, and social growth, helping each to
achieve to his/her highest potential.

2) Mentorship: We provide a multi-tiered system of academic supports, interventions, and
enrichments to students that include before, after and during school programs. We offer parents
meaningfully ways to be involved with the education of their children.

3) Friendship: We strive to ensure a safe environment for all students that nurtures each child's
social and emotional development.

District Intention for Students: Bennett Valley students are engaged, curious, life-long learners who
are able to think critically and inventively. They strive for personal best. They demonstrate
academic proficiency in all curricular areas. They endeavor to regulate their emotions and impulses
appropriately. They endeavor to make intelligent and reasoned decisions by researching the
unknown, applying their knowledge to new situations, and collaborating on problems with peers

Ensuring equity: Support is provided to students who need support to achieve to potential. While
struggling learners need support to fully access the curriculum, they, as all students, must be
provided opportunities for deep learning that helps them connect to their world. Deep learning
involves real world, hands-on projects such as the local ecology/creek study units at Strawberry,
nSpeci al Projectso during which st ud-kased mstructos, e
providing opportunities for all students to develop the connections, relationships, sense of belonging
and to see that they can become agents of change in the world. This year, the annual science fair
will be transformed into an “invention convention".

Social and Emotional Development: Our schools focus on maintaining and nurturing the dignity in a
safe and respectful environment that helps students develop independence, responsibility and value
diversity through various school-wide and individual and support services.

LCAP Goals: The district has developed two overarching goals for our Local Control Accountability
Plan (LCAP)

Goal #1: Academic Success: We support the academic success of ALL students in a high quality,
rigorous, common core state standards-aligned curriculum taught by highly qualified teachers and
supported by a highly qualified staff and administration.

Goal #2: Nurturing School Climate: We support student social, emotional, and behavioral

development in a positive school climate that addresses student needs and nurtures the growth of
the whole child.
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Bennett Valley Union School District
Relentlessly Pursuing Success for All Students: 2017-18 LCAP Goals and Initiatives

Key District Goals
Scholarship Mentorship Friendship
Student Outcomes/High Academic | Close Achievement Gaps Ensure a Safe Environment that
Achievement: Increase the between Subgroups nurtures student Social/Emotional

academic achievement level of all
students

Development

Interconnection of LCAP Goals with K

ey Goals

Goal #1: Academic Success: We
support the academic success of ALL
students in a high quality, nigorous,
common core state standards-aligned
curriculum taught by highly qualified
teachers and supported by a highly
qualified staff and administration,

Goal #1: Academic Success: We
support the academic success of
ALL students in a high quality,
rigorous, common core state
standards-aligned curriculum
taught by highly qualified teachers
and supported by a highly qualified
staff and administration.

Goal #2: Nurturing School
Climate: We support student
social, emotional, and behavioral
development in a positive school
climate that addresses student
needs and nurtures the growth of

the whole child.

Goal #2: Nurturing School Climate:

We support student social, emotional,
and behavioral development in a
positive school climate that addresses
student needs and nurtures the growth of
the whole child.

Enhance student social/emotional safety
and skills to maintain a positive school
climate for all by developing the
“Formative Five"” success skills:

Empathy: Learning to see the world
through others’ perspectives
Self-Control: Cultivating the abilities to
focus and delay sclf-gratification
Integrity: Recognizing right from
wrong and practicing ethical behavior
Embracing Diversity: Recognizing
and appreciating human differences
Grit: Persevering in the face of

Challenge

District Intention for Students: Bennett Valley students are engaged, curious, life-long learners who are able to
think eritically and inventively. They strive for personal best.  They demonstrate academic proficiency in all curricular
areas. They endeavor to regulate their emotions and impulses appropriately. They endeavor to make intelligent and
reasoned decisions by researching the unknown, applying their knowledge to new situations, and collaborating on

problems with peers

District Initiatives to Accomplish the Goals:

Provide effective Instruction for
ALL: Provide first, best instruction
to all students in a high-quality
academic curriculum

Provide a Multi-Tiered System of
Academic Supports and
Interventions to struggling students
and to gifted students

2017-18 and 2018-19 Initiative
Professional development training
for all teachers in Universal Design
for Learning

Provide a Multi-Tiered System of
Behavioral and School Culture Supports
that focuses on Safety, Respect, and
Personal Responsibility:

2017-18 and 2018-19 Initiative
Professional development training in
best practices in Social Emotional
Learning and in RULER, a Social-

Emotional Learning Program

Foundation

Collaborative Culture: Provide time and opportunities for deep collaboration among teachers looking at
student performance data and student needs: release time for training, shortened Mondays.
Inclusive Culture: Provide parents meaningful ways to be involved in the education of their children
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LCAP Highlights

Identify and briefly summari ze t he key features of this yeardéds LCAP.

Our 2017-18 LCAP focused our work on two key goals and related actions and services. We plan
to continue these two goals for 2018-19.

LCAP Goal #1: Academic Success: We support the academic success of ALL students in a high
quality, rigorous, common core state standards-aligned curriculum taught by highly qualified
teachers and supported by a highly qualified staff and administration.

Identified Need: All students need excellent and highly qualified faculty and staff members and a
high- quality curriculum. Some students need extra support to achieve to the highest measure of
their potential.

State Priorities Addressed with this Goal:

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 5: Pupil Engagement (Engagement)

Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)

Priority 8: Other Pupil Outcomes (Pupil Outcomes

Actions and Services: On-going

1) Common Core Implementation:

Math:

a) Continued implementation of Eureka Math (first implemented in 2015-16)

b) Accelerated Math (like Accelerated Reader) is available for differentiation support

District Assessments: STAR Math Assessment to pinpoint areas in need of attention (first
implemented in 2017-18)

English Language Arts/English Language Development

a) Continued implementation and improvement of the work we did with West Ed in 2015-16--
curricular maps, new novels, and new primary source materials

b) Continued implementation of SRA Spelling 2nd-6th

c) K-6 grade implementation of Lexia and Lexia Boost at both schools
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d) Implementation of our new writing programs: K-District developed program, grades 1-2:
Treasures writing, grades 3-6: Write Now, Right Now (first implemented in 2017-18)

District Assessments: DIBELS, Star Reading, Benchmark Writing Assessments
Next Generation Science Standards (NGSS)
a) Transition to NGSS (Teacher training series provided in 2016-17)

b) Science experts provide an NGSS lesson series to each class which offers hands on lessons to
students and model NGSS lessons to teachers

c) Anticipated: Pilot of new science materials 2018-19; adoption/implementation 2019-20

Academic Support: On-going programs

1. Highly qualified faculty and staff

2. High quality Common Core curriculum (Eureka Math; ELA Roadmaps)

3. Special Education Services

4. EL Servicest Integrated ELD in all classrooms + Pull out ELD and academic vocabulary support
5. iTeam Services: iTeam support (targeted support by
credentialed teachers and 2 paraprofessionals--we began the program in 2016-17 and continued it
with improved scheduling and by adding to the paraprofessional time for 2017-18. For 2018-19, we
will designate 1 full time credentialed interventionist at each school and additional paraprofessional
support over 2017-18). The iTeam intervention services are designed to diagnosis skills deficits and
remediate them to prevent and correct academic deficits. The 2017-18 schedule on Tuesday-Friday
included a Power Half Hour of differentiated for struggling students outside of core instruction.

6. Lexia

7. GATE-GATE Learning Plans and After School Programs

8. Library curriculum

9. Technology curriculum including Cyber Safety/Digital Citizenship Curriculum

10. PE Curriculumt Fitness and Spark

11. Homework Policy: We are continuing the implementation of our new homework policy (aka
extended scholarship).

12. Summer school for students with special needs and English learners

13. Primary Class Size: We are maintaining TK-3 class sizes at 21 (State funding provides for K-3
class sizes at 24 students per class).

New in 2017-18:
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1. Beginning Universal Design for Learning (UDL) Training (a multi-year process)t More
information below

2. Writing program: Kindergarten teacher developed writing
program, Treasures (1st-2nd) and Write Now, Right Now for 3rd-6th

3. STAR Math Assessment

4. Wider use of LEXIA

Proposed for 2018-19

1. Continue UDL training; begin UDL implementation (a multi-year process)
2. Add a Summer Jumpstart class for beginning English Learn

3. Add a Summer Jumpstart class for kindergartnersto give them a boost before entering first
graders

3. Implement new EL software for 4th-6th grade EL students
4. Add an EL Parent Trainingt Academic expert
5. Investigate/Pilot new Next Generation Science Standards materials for 2019-20 implementation

6. Possibly look in to other models for GATE for 2019-20 implementation (once Universal Design
for Learning is implemented)

7. Basic Services: Facilitiest Replace roof and HVAC units at Strawberry; possibly multi-purpose
room tables at Strawberry (probably 2019-20 due to cost)

8. Kindergarten Writing--Implement Handwriting without Teachers (currently implemented in TK)
More on Universal Design for Learning (UDL)--The main initiative for Goal #1

Universal Design for Learning (UDL) is an educational framework based on research in the learning
sciences, including cognitive neuroscience, that guides the development of flexible learning
environments that can accommodate individual learning differences. UDL provides a blueprint for
creating instructional goals, methods, materials, and assessments that work for everyone--not a
single, one-size-fits-all solution but rather flexible approaches that can be customized and adjusted
for individual needs.

Bennett Valley teachers and administrators began a two (or more)-year training in UDL which offers
the best of evidence-based practices for lesson design to plan instruction to eliminate barriers to
learning to meet the needs of all learners. In addition to individual training provided by UDL experts
in December 2017 for all BVUSD teachers, the District is participating with other districts in the
Universal Design for Learning (UDL) collaborative offered by the County Office of Education and
the Sonoma Special Education Local Plan Area. Our UDL team participates in the trainings with the
Collaborative and is designing training for the rest of the staff.
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Three primary principles guide UDL:
|. Provide Multiple Means of Representation: Provide information and content in a variety of ways

Il. Provide Multiple Means of Action and Expression.:Differentiate the ways that students can
express what they know

lll. Provide Multiple Means of Engagement: Stimulate interest and motivation for learni
Principle I: Provide Multiple Means of Representation (the dwhat¢ of learning)
|. Provide Multiple Means of Representation

Learners differ in the ways that they perceive and comprehend information that is presented to
them. For example, those with sensory disabilities (e.g., blindness or deafness); learning disabilities
(e.g., dyslexia); language or cultural differences, and so forth may all require different ways of
approaching content. Others may simply grasp information quicker or more efficiently through
visual or auditory means rather than printed text. Also learning, and transfer of learning, occurs
when multiple representations are used, because it allows students to make connections within, as
well as between, concepts. In short, there is not one means of representation that will be optimal for
all learners; providing options for representation is essential.

Principle 1I: Provide Multiple Means of Action and Expression (the chowe of learning)
Il. Provide Multiple Means of Action and Expression

Learners differ in the ways that they can navigate a learning environment and express what they
know. For example, individuals with significant movement impairments (e.g., cerebral palsy), those
who struggle with strategic and organizational abilities (executive function disorders), those who
have language barriers, and so forth approach learning tasks very differently. Some may be able to
express themselves well in written text but not speech, and vice versa. It should also be recognized
that action and expression require a great deal of strategy, practice, and organization, and this is
another area in which learners can differ. In reality, there is not one means of action and expression
that will be optimal for all learners; providing options for action and expression is essential.

Principle 11I: Provide Multiple Means of Engagement (the awhy¢ of learning)--
lll. Provide Multiple Means of Engagement

Affect represents a crucial element to learning, and learners differ markedly in the ways in which
they can be engaged or motivated to learn. There are a variety of sources that can influence
individual variation in affect including neurology, culture, personal relevance, subjectivity, and
background knowledge, along with a variety of other factors presented in these guidelines. Some
learners are highly engaged by spontaneity and novelty while other are disengaged, even
frightened, by those aspects, preferring strict routine. Some learners might like to work alone, while
others prefer to work with their peers. In reality, there is not one means of engagement that will be
optimal for all learners in all contexts; providing multiple options for engagement is essential.

LCAP Goal #2: Nurturing School Climate: We support student social, emotional, and behavioral
development in a positive school climate that addresses student needs and nurtures the growth of
the whole child.
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Identified Need: Students require support to acquire proficiency in common core standards for
academic success, and to develop in social, emotional and behavioral learning. We must provide a
safety net for students which includes a full-time counselor--approximately 50% of the counselor@
time is to provide programs specifically targeted to EL, low income, foster and homeless students.
Students, particularly low income, EL, and special needs students need a high-quality preschool
program to give them the proper start to their education. In addition, students need to go to school
in a clean, well-cared for environment. Low income students need support to get to school
(transportation) and good nutrition (School lunch). In addition, teachers are trained in effective
practices for differentiating the curriculum to meet the academic needs of all students and in best
practices for social, emotional and behavioral learning (SEL) which will lead into a future
implementation of a comprehensive SEL curriculum called RULER

State Priorities Addressed by this Goal:

Priority 2: State Standards (Conditions of Learning)

Priority 3: Parental Involvement (Engagement)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 6: School Climate (Engagement)

Actions and Services: On-Going

1) Full-time Counselor: Full Time Counseling Services continue (50% of which are primarily
targeted to EL, Low Income, and Foster youth to offer specific individual and group counseling to
address student issues related to low income status, being an English learner and/or a foster child.)
2) Psychological and Nursing Support: We added 1 day per week of psychological services and 4
hours per week of nursing services in 2016-17 to meet the needs of EL, Low Income and Foster
students that continued in 2017-18 and will be continued for 2018-19.

3) Parent Engagement Seminars: Our school counselor and Triple P Parenting certified instructor,
Jeanette Wendt, and a bilingual certified provide parenting classes with a Parent Engagement
Seminar Series. The classes are offered in English and Spanish. Child care and pizza dinner are

provided

We continue to provide free/reduced priced school lunches and transportation to socio-
economically disadvantaged students.

4) Nutritious School Lunch Program: We are continuing our new healthy lunch program with
Revolution Food

5) Enhanced Wellness Policy

6) BESTTt Building Effective Schools Together--this emphasizes our four main school rules--Be
Safe, Be Respectful, Be Responsible, Be Kid

7) Tool Box--We will continue the use of Tool Box. The program dovetails very well with RULER,
our new social/emotional learning program.
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Great Kindness Challenge
New in 2017-18: Continuing
1) Begin RULER Training (a social-emotional learning program)t More information follows

2) Bennett Valley Early Childhood Education Center (Integrated site for general and special needs
preschool): In addition to our two TK classes, the District has partnered with the Rincon Partnership
(a 6 district consortium providing special education services to preschoolers and severely
handicapped school-aged students) and 4C's (to provide a state subsidized preschool program)
transforming the Bennett Valley campus into the Bennett Valley Early Childhood Education Center.
The Center began its collaborative operation in 2017-18 and now includes one 4C's preschool and
child care for 40 students (most low income and many English learners), 3 preschool special day
classes for students with disabilities, preschool speech, adaptive PE, occupational therapy, and
nursing services. When Partnership students need a special education service, it is right on the
campus. When Partnership students need integration opportunities, they can go to the 4C's, just
down the hall. The collaboration also including parenting classes and family engagement
opportunities and has room for expansion. This enables all children to get a great start to their
education.

Proposed for 2018-19

1) Continue Ruler Training; begin implementation (a multi-year process)

2) Try to secure University Intern Counselors ($1,000 stipend each)

3) Send RULER team members to a national summer conference on Social Emotional Learning

More on RULER--the main initiative for Goal #2: Social Emotional Learning: We provided
research/evidence-based practices training to our faculty in Social Emotional Learning (SEL) on
August 14, 2017 and began the training for a two-year implementation of comprehensive SEL
curriculum called RULER beginning October 2, 2017. Our RULER team participated in two full day
trainings and is bringing back their learning to the rest of the staff. There is much integration
between UDL and RULER and the programs are complementary.

The RULER Skills include:

Recognizing emotions in oneself and others
Understanding the causes and consequences of emotions
Labeling emotions with accurate words

Expressing emotions differently depending on context, and
Regulating emotions with helpful strategies

EEEEE

The RULER Anchors tools include:
1 The Charter for building and sustaining positive emotional climates
1 The Mood Meter for enhancing emotion skills
1 The Meta-Moment for responding to triggers with the one® dbest self,€ and
. The Blueprint for reflecting on and resolving conflict

RULER: The Anchor Tools--Described
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The Anchors Tools of Emotional Intelligence are evidence-based tools designed to enhance the
emotional intelligence of school leaders, teachers and staff, students, and their families. RULER
includes four primary tools: The Charter, Mood Meter, Meta-Moment, and Blueprint. Each is based
on scientific research and helps children and adults develop their emotional intelligence skills.

Charter

The emotional climate of a school affects the community® well-being and studentsCability to learn.
The Charter is a collaborative document that helps schools establish supportive and productive
learning environments. It is created by members of the community, outlining how they aspire to
treat each other. Together, the community describes how they want to feel at school, the behaviors
that foster those feelings, and guidelines for preventing and managing unwanted feelings and
conflict. By working together to build the Charter, everyone establishes common goals and holds
each other accountable for creating the positive climate they envision.

Mood Meter

Learning to identify and label emotions is a critical step toward cultivating emotional intelligence.
Using the Mood Meter, students and educators become more mindful of how their emotions change
throughout the day and how their emotions in turn affect their actions. They develop the self-
awareness they need to inform their choices. Students learn to expand their emotional vocabulary,
replacing basic feeling words with more sophisticated terms. They graduate from using words like
WkCor WnelXo using words like HlienatedCand Hopeless,or WanquilCand Yerene.(By teaching
subtle distinctions between similar feelings, the Mood Meter empowers students and educators to
recognize the full scope of their emotional lives and address all feelings more effectively.

Meta-Moment

Emotions can either help or hinder relationships, and we all have moments that get the best of us.
The Meta-Moment helps students and educators handle strong emotions so that they make better
decisions for themselves and their community. The Meta-Moment is a brief step back from the
situation when we pause and think before acting. We ask ourselves, how would my dbest selfé react
in this situation? What strategy can | use so that my actions reflect my best self? Over time and

with practice, students and educators replace ineffective responses with productive and
empowering responses to challenging situations. They make better choices, build healthier
relationships, and experience greater well-being.

Blueprint

How everyone in a school treats each other has a powerful effect on classroom performance and
school climate. Conflict between students can get in the way of learning and success and increase
the time teachers spend off task. The Blueprint helps students and educators manage conflict
effectively. Using the Blueprint, children and adults consider a disagreement from the other
person@ perspective, as well as their own. They develop empathy by considering each other@
feelings and working collaboratively to identify healthy solutions to conflicts. The Blueprint helps
repair relationships and restore climates, creating safer and more productive schools where
students can learn and thrive.

How RULER Works
How RULER Becomes an Integral and Enduring Part of Your School or District
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RULER begins with staff personal and professional learning, continues with classroom instruction
and family engagement, and becomes embedded seamlessly into policies and practices school-
wide. RULER integration into a school or district includes 3 main components:

Anchors of Emotional Intelligence Training: A small team, including one school administrator and at
least two educators or mental health professionals from the school, attend a two-day training
workshop led by a team from the Yale Center for Emotional Intelligence. The interactive training
covers the RULER skills and Anchor tools of emotional intelligence. Trainings are held at Yale
University in New Haven, Connecticut throughout the year. Regional trainings also are offered if 25
or more schools within a district or region show interest in adopting RULER.

RULER Implementation Coaching: A RULER Coach works remotely with the team of administrators
and

educators who attend the Anchors of Emotional Intelligence Training (the 6RULER Implementation
Teame at each school) to model Anchor tools, debrief the RULER implementation process, and
provide overall guidance and support.

RULER Online Resources: All faculty and staff from each RULER-trained school have access to
online resources, including videos, staff courses, activity guides, sample student lessons, and other
resources to support the seamless integration of RULER into staff development, classroom
instruction, family engagement, and policies and practices school-wide.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Local Indicators:

Common Core Implementation: Teachers have been working very hard to implement common core
in a mindful way that addresses student needs.

On the faculty LCAP survey, teachers indicated that the training and team time has been helpful in
their implementation of the Common Core.

Common Core Math and English Language Arts and English Language Development is fully
implemented in all classes and all teachers are beginning to implement Next Generation Science
Standards.

Math: We are in our third year of Eureka Math implementation. Beginning 2017-18, we added a
new math assessment (Start Math)

English Language Arts: Beginning 2017-18, we implemented a new writing program in grades 3-6
(Write Now, Right Now).
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Next Generation Science Standards: For the past 3 years, we have had scientists provide a lesson
series in NGSS to all classes which serves as hands-on science for students and professional
modeling for teachers. If the State releases recommended materials for NGSS, we will pilot Science
materials in 2018-19.

Support for Struggling Students: We have been providing intervention primarily targeted to English
Learners and students from low income families to address student needs. In 2015-16, we
implemented after school tutoring and homework support and a robust summer school. In 2016-
17, we implemented our new intervention team, iTeam, program during the school day and for the
hour following the kindergarten day. Struggling students are progress monitored regularly. In 2017-
18, we have improved the scheduling for the iTeam services to maximized the support for students
and so that both Math and Language Arts needs could be addressed, and, as mentioned,
implemented a district assessment in Math --we already have district assessments in Reading and
Writing.

State Indicators:
State Dashboard-Fall 2017:

Local Indicators: Met

Suspension Rate: Green: Low 1% Change from 2016: Maintained
+0.1%

English Language Arts: Green: High 27 points above level 3 Change from 2016: Increased 3.4
points

Mathematics: Green: High 12.2 points above level 3 Change from 2016: Increased 7.6%

Percentage meeting State standards on the SBAC in 2017:
3rd: 65% (down from 72% in 2016)

4th: 66% (up from 55% in 2016)

5th: 60% (up from 59% in 2016)

6th: 68% (up from 66% in 2016)

Fifth Grade PE: Percent of students in the healthy fitness zone (the first number is from 14-15;
second number is from 15-16; third number from 2016-17)

Aerobic Capacity 78.3% to 79.2% to 82.3%
Body Composition 67.8% to 73.8% to 73%
Abdominal Strength 90.2% to 93.3% to 95.7%

Trunk Extension Strength 95.1% to 100% to 99.3%
Upper Body Strength 75.5% to 87.9% to 84.4%
Flexibility 85.3% to 92.6% to 85.8%

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the ARedod or AOrangeo pe
Met o or fANwdo ®Met Mbobe Yearso rating. Additionally, i
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?
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Greatest Needs

The state's new Dashboard rates each area assessed as being in the Blue Zone (best), Green Zone
(at proficiency level), Yellow Zone, Orange Zone, or Red Zone. Our goal is to be in the Green and
Blue Zones on all measures.

On the State Dashboard, there were no areas in the red zone in 2017.

Students with disabilities scored in the orange zone with 28.2 points points below level 3 in English
Language Arts, however their performance increased by 1.7 points from 2016. They scored in the
yellow zone with 53 points below level 3 in Math and their performance increased by 5.3 points from
2016.

Socioeconomically disadvantaged students scored in the yellow zone with 7.6 points below level 3 in
English Language Arts, but their performance increased 11.8% over 2016. They scored in the green
range with 20.5 points below level 3 in Math which was a significant 18.2 point increase from 2016.

The progress of English Learners on English acquisition was in the yellow zone with a decline of
7.8% percentage points but the performance on both English arts and Math were in the green zone
with 5.1 points above level 3 and a significant 19.4 point increase from 2016 in English Language
Arts and 8.5 points below level 3 in Math with a 15.5 point increase from 2016.

The teachers, iTeam, EL paraprofessional, and special education staff are working very hard with
students who are scoring below benchmark.

We provided these pupils an enhanced summer school program in summer 2016 and a full year of
iTeam support in 2016-17 and in 2017-18

Steps that we are taking for 2017-18 include improved scheduling of the iTeam intervention to
maximize support outside of the core instruction in the classroom, the implementation of a local
Math assessment (STAR Math) to pinpoint areas in need of remediation, and to expand the use of
Lexia.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performanceleve | s bel ow the fAall studento perfornm
planning to take to address these performance gaps?

Performance Gaps

There was no student group that was two or more performance levels below the all student
performance. However, we want to continue to support students, particularly English learners,
students with special needs, and socio-economically disadvantaged pupils to close achievement
gaps. We will be continuing our iTeam intervention and we will host a special needs summer
school, as well as to train teachers in Universal Design for Learning which is a framework to improve
and optimize teaching and learning for all people based on scientific insights into how humans learn.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.
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Increased or Improved services

The most significant ways we have increased and improved services for low income students,
English learners, and foster youth are in the area of equity via Universal Design for Learning and
academic support as detailed in Goal #1 of this report (and summarized in the "highlights" section of
this report), and in building student resilience/school culture via our new social/emotional learning
program called RULER detailed in goal #2 (also summarized in the highlights section of this report).

In 2017-18, we modified the daily schedule and added to the paraprofessional time for the iTeam in
order to maximize academic support for struggling students outside of core instruction. We have
expanded the use of Lexia and implemented a new math assessment to pinpoint areas of need that
may lead us to implement a computer based math program to help struggling learners. We
implemented a new writing program in grades 3-6. Finally, teachers are receiving training in best
practices to design lessons in the common core to eliminate barriers to address the needs of all
students via our multi-year implementation of Universal Design for Learning. We adopted RULER,
a very highly regarded SEL programs and began a multi-year process in its training and
implementation. In addition, we have created an integrated early childhood education center which
offers preschool special education programs and support and a state subsidized general education
preschool serving primarily low income and English learners in the general education preschool on
the Bennett Valley campus that are integrated to meet the needs of students and provide young
children a great start in school. All of these programs and services will continue for 2018-19.

1. Continue UDL training; begin UDL implementation (a multi-year process to provide better access,
equity, and reduce barriers to learning--details in the Highlight section)

2. Continue RULER training; begin RULER implementation (a multi-year process designed to
student resilience and school culture--details in the Highlight section)

. Add a Summer Jumpstart class for beginning English Learners

Add a Summer Jumpstart program for entering first graders

. Implement new EL software for 4th-6th grade EL students

. Add an EL Parent Trainingd Academic expert

. Investigate/Pilot new Next Generation Science Standards materials for 2019-20 implementation

. Possibly look in to other models for GATE for 2019-20 implementation

. Basic Services: Facilitiesd Replace roof and HVAC units at Strawberry; possibly lunch tables at
Strawberry

9. Increase paraprofessional time to offer more support in the iTeam for EL, low income, and foster
students

O~NOUAWN

Goal #1: Academic Success: We support the academic success of ALL students in a high quality,
rigorous, common core state standards-aligned curriculum taught by highly qualified teachers and
supported by a highly qualified staff and administration.

Actions and Services that Support Goal #1.:
Actions and Services new for 2017-18 that will be continued for 2018-19:
1) We will be making any needed improvements to our iTeam support (scheduling, program design,

etc.) in order to maximize academic support for struggling students outside of core instruction.

2) We will continue to the use of Lexia and continue the implementation of our new STAR math
assessment to pinpoint areas of need so that we may address them most effectively.

3) We continue our implementation of our new writing program (Write Now, Right Now) in grades 3-
6.
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4) We will continue the training/Begin implementation of Universal Design for Learning to design
lessons and instruction in the common core to eliminate barriers and meet the needs of all learners.

5) Bennett Valley Early Childhood Education Center (Integrated site for general and special needs
preschool): In addition to our two TK classes, the District has partnered with the Rincon
Partnership (a 6 district consortium providing special education services to preschoolers and
severely handicapped school-aged students) and 4C's (to provide a state subsidized preschool
program) transforming the Bennett Valley campus into the Bennett Valley Early Childhood Education
Center. The Center began its collaborative operation in 2017-18 and now includes one 4C's
preschool and child care for 40 students (most low income and many English learners), 3 preschool
special day classes for students with disabilities, preschool speech, adaptive PE, occupational
therapy, and nursing services. When Partnership students need a special education service, it is
right on the campus. When Partnership students need integration opportunities, they can go to the
4C's, just down the hall. The collaboration also including parenting classes and family engagement
opportunities and has room for expansion. This enables all children to get a great start to their
education.

Goal #1 Related Actions and Services from 2015-6 and 2016-17 and 2017-18 that we are continuing
for 2018-19:

1) Academic Support: iTeam support (targeted support by credentialed teachers and 2
paraprofessionals--we began the program in 2016-17 and will be continuing it with improved
scheduling and adding to the paraprofessional time as mentioned for 2017-18). The iTeam
intervention services are primarily targeted to EL, low income, and foster students and is designed to
diagnosis skills deficits and remediate them to prevent and correct academic deficits. We are
planning to add to the paraprofessional support and make modifications to the scheduling.

2) Science: We are keeping our Science specialist program for 2017-18 providing a lesson series
of hands-on Next Generation Science Instruction to all classes K-6.

3) Extended Day for EL Kindergartners: Kindergartners who are English learners will continue to
have an extended K program for an hour after the K day.

4) Lexia has been very successful at building reading skills and will be continue to be implemented
K-4 and for struggling readers in 5th-6th. We will continue the AM Lexia boost at Yulupa and add an
after school Lexia boost at Strawberry. The boosts are primarily targeted to English learners, low
income, and foster students.

5) We are maintaining TK-3 class sizes at 21 (The State funding provides for K-3 class sizes at 24.)

6) We will continue the implementation of our new Homework Policy (aka Extended Scholarship).

Goal #2: Nurturing School Climate: We support student social, emotional, and behavioral
development in a positive school climate that addresses student needs and nurtures the growth of
the whole child.

We are addressing the social/emotional needs of students in a more comprehensive manner with
additional training for teachers in evidenced-based practices in social/emotional learning via our
multi-year implementation of RULER (highly rated SEL program from Yale University) as detailed in
Goal #2 of this report (and summarized in the Highlight section).

Planned for 2018-19
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1) Continue Ruler Training; begin implementation (a multi-year process)
2) Try to secure University Intern Counselors ($1,000 stipend each)

Actions and Services New for 2017-18 that continue for 2018-19 and beyond:

1) We will continue our training and implementation of our research/evidence-based practices to our
faculty and staff in Social Emotional Learning (SEL) and explore the implementation of an SEL
assessment and comprehensive SEL curriculum. We selected RULER as our new SEL program
and have begun the two-year training process.

2) Our school counselor resumed parenting classes with a Parent Engagement Seminar Series in
English and Spanish for 2017-18 offering the most popular content areas identified by parents on the
qguestionnaire. This will continue for 2018-19.

Goal #2 Related Actions and Services from 2015-6 and 2016-17 and 2017-18 that are continuing for
2018-19:

1) Social/Emotional/Behavioral Support: Full Time Counseling Services (50% of which are primarily
targeted to EL, Low Income, and Foster youth to offer specific individual and group counseling to
address student issues related to low income status, being an English learner and/or a foster child.)
2) We will continue the use of Tool Box and offer teachers additional support in its implementation.
3) Psychological and Nursing Support: We added 1 day per week of psychological services and 4
hours per week of nursing services to meet the needs of EL, Low Income and Foster students that
will be continued in 2017-18.

4) We will continue our new healthier school lunch program with more nutritious foods from our new
vendor, Revolution Foods.

5) We will continue to provide free/reduced priced lunches and home to school transportation for
low income students.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year  $10,991,649

Total Funds Budgeted for Planned Actions/Services to $6,774,938.60
Meet The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

Special Education, SCOE and Non Public School costs, general instructional supplies, employee
benefits, Administration, Routine Maintenance Account and the maintenance budget, Operations,
Utilities, Insurance, Emergency Preparedness, Prop. 39 program, Alliance of Parents and Teachers
(APT) funded programs and Bennett Valley Education Foundation (BVEF) funded arts and music
programs, Annual audit costs are not included in the LCAP

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $8,421,430
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Annual Update

LCAP Year Reviewed: 2017-18

Completeacopyof t he f ol | owi tabl e

ng

Goal 1

each of the LEAG6s goals from

Goal #1: Academic Success: We support the academic success of ALL students in a high quality, rigorous, common core state
standards-aligned curriculum taught by highly qualified teachers and supported by a highly qualified staff and administration.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
Priority 4: Pupil Achievement Metrics:

State Dashboard for all students, English learners, and Socio-economically
disadvantaged students

SBAC: English language arts
SBAC: Math
CST and new Science Test

New State measure for English Learners progress toward English
acquisition

Actual

Priority 4: Pupil Achievement Metrics: State Dashboard:

All Students 2017

English Language Arts: 27 points above level 3, an increase of 3.4 points
over 2016: Goal met

Math: 12.2 points above level 3, an increase of 7.6 points over 2016: Goal
met

English Learners 2017

English Language Arts: 5.1 points above level 3, an increase of 19.4 points
over 2016: Goal Met

Math: 8.5 points below level 3, an increase of 15.5 points over 2016 Goal
Met
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Expected

ﬂ__

Note: Required metrics that are non-applicable for K-6 districts such as
ours:

Share of students that are college and career ready
Percent of students who have completed A-G requirements

Number of course that align to state approved career and technical
education standards

Share of students that pass AP exams with 3 or higher
Share of students determined to be prepared for college by the EAP
Middle and High School drop out rates

High school graduation rates

Student access and enrollment in middle and high school English, math,

social science, science, visual and performing arts, health, physical

education, foreign language, applied arts, and career technical education

17-18

Priority 4: Pupil Achievement Metrics:

State Dashboard: All Students

English Language Arts: Increase of 2 percentage points

Math: Increase of 2 percentage points

State Dashboard: English Learners-

English Language Arts: Increase of 2 percentage points
English Acquisition: Increase of 2 percentage points

Math: Increase of 2 percentage points--remain in green zone

State Dashboard: Socio-economically disadvantaged students

Actual

English Acquisition: Decline of 7.8%: Goal not met for 2017 (Note: this is
from the state dashboard. Our district records do not substantiate this finding
of a decline in English acquisition.)

Socio-Economically Disadvantaged Students 2017

English Language Arts: 7.6 points below level 3; an increase of 11.8 points
over 2016: Goal Met

Math: 20.5 points below level 3; an increase of 18.2 points over 2016: Goal
Met

Students with Disabilities 2017: We added this metric to ensure focus on this
subgroup

English Language Arts: 28.2 points below level 3, an increase of 1.7 points
over 2016

Math: 53 points below level 3, an increase of 5.3 points over 2016

The new 5th grade science test was piloted in Spring 2017 and results were
not provided to districts.
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Expected Actual

English Language Arts: Yellow--Increase of 2 percentage points
Math: Increase of 2 percentage points

The new State science test for 5th graders will be piloted

Baseline

Priority 4: Pupil Achievement Metrics:

State Dashboard: All Students

English Language Arts: Green-High 23.6 points above level 3; increased
+11 points

Math: Green-High 4.6 points over level 3, increased +6.9 points

State Dashboard: English Learners--EL- 56 students

English Language Arts: Yellow--Low 12.6 points below level 3; increased
+10.6 points

English Acquisition: Green-High 77.6%, maintained +.04

Math: Medium 21.4 points below level 3; Increased significantly +19.4
points

State Dashboard: Socio-economically disadvantaged: 103 students

English Language Arts: Yellow--Low 19.4 points below level 3. Maintained
+.08 point increase

Math: Yellow--Low, 38.7 points below level 3; maintained +0.6 points

Metric/Indicator Note: In 2016-17, the end of year data was not available in time so mid year
Local Assessment: DIBELS K-2 data was used as the baseline. In 2017-18, end of year data is available and
— included below. In the future, end of year data will be used for this metric.
DIBELS: The percentage of K-2 students at benchmark at the second Priority 4: Pupil Achievement

administration will increase by 2 percentage points over the first Metric: DIBELS (Data taken after the second trimester 2017)

administration and the number significantly below benchmark will decrease

by 1 percentage point. MID YEAR DATA
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Expected

Baseline
DIBELS (Data taken after the second trimester 2017)

K: 63% at benchmark; 23% below benchmark; 14% well below benchmark

1: 79% at benchmark;
benchmark

8% below benchmark; 13% well below

2: 85% at benchmark;
benchmark

6% below benchmark; 12% well below

Actual
K: 63% at/above benchmark; 23% below benchmark; 14% well below
benchmark
1: 79% at/above benchmark; 8% below benchmark; 13% well below
benchmark

2: 85% at/above benchmark; 6% below benchmark; 12% well below
benchmark

Data taken after the second trimester 2018)

K: 57% at/above benchmark; 21% below benchmark; 22% well below
benchmark

1: 66% at/above benchmark; 15% below benchmark; 19% well below
benchmark

2: 79% at/above benchmark; 9% below benchmark; 12% well below
benchmark

While the comparison of two different groups of students (e.g. last year's
kindergartners vs this year's), the goal was not met, the goal was met when
the progress of groups (cohorts) of students was considered:

Cohort group progression--Goal Met

66% of first graders scored at/above benchmark, up 3 percentage points from
their score mid year as kindergartners

79% of second graders scored at/above benchmark, indicating consistent
achievement over the two years.

END OF YEAR DATA

DIBELS® End of Year 2017-18

Kindergarten: 66% scored at/above benchmark; 28% scored below
benchmark; 6% scored well below benchmark.

First Grade: 80% scored at/above grade level; 10% scored below benchmark;
10% scored well below benchmark

Second: 78% scored at/above grade level; 13% scored below benchmark;
9% scored well below benchmark.

Cohort Group Progression on DIBELSA End of Year 17-18 compared to End
of Year 16-17

First Graders: 80% of first graders scored at/above grade level, the same
percentage at the end of Kindergarten--Goal Not Yet Met

Second Graders: 78% of second graders scored at/above grade level down
1 percentage point from their score at the end of the year as first graders-
Goal Not Yet Met
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Expected

Metric/Indicator
Local Assessment: STAR Reading--Fluency and Comprehension

STAR Math grades 3-6 (new metric starting 2017-18)

17-18

STAR Reading: The percentage of 3-6th grade students at benchmark at
the second administration will increase by 2 percentage points over the first
administration and the number significantly below benchmark will decrease
by 1 percentage point.

STAR Math: Establish baseline

Baseline
STAR Reading-(Data taken after second trimester 2017)

Third: 76% at/above grade level; 12% on the watch list; 9% in need of
intervention; 2% in urgent need of intervention

Fourth: 87% at/above grade level; 7% on the watch list; 3% in need of
intervention; 2% in urgent need of intervention

Fifth:  77% at/above grade level; 12% on the watch list; 12% in need of
intervention; 0% in urgent need of intervention

Sixth:  71% at/above grade level; 16% on the watch list; 12% in need of
intervention; 1% in urgent need of intervention

Actual

Note: In 2016-17, the end of year data was not available in time so mid year
data was used as the baseline. In 2017-18, end of year data is available and
included below. In the future, end of year data will be used for this metric.

Priority 4: Pupil Achievement
Metric: Star Reading

MID YEAR DATA

STAR Reading-(Data taken after second trimester 2017)

Third: 76% at/above grade level; 12% on the watch list; 9% in need of

intervention; 2% in urgent need of intervention

Fourth: 87% at/above grade level; 7% on the watch list; 3% in need of

intervention; 2% in urgent need of intervention

Fifth: 77% at/above grade level; 12% on the watch list; 12% in need of
intervention; 0% in urgent need of intervention

Sixth: 71% at/above grade level; 16% on the watch list; 12% in need of
intervention; 1% in urgent need of intervention

STAR Reading-(Data taken after second trimester 2018)

Third: 81% at/above grade level; 8% on the watch list; 8% in need of
intervention; 3% in urgent need of intervention

Fourth: 73% at/above grade level; 10% on the watch list; 10% in need of
intervention; 6% in urgent need of intervention

Fifth: 81% at/above grade level; 12% on the watch list; 5% in need of
intervention; 3% in urgent need of intervention

Sixth: 71% at/above grade level; 17% on the watch list; 6% in need of
intervention; 6% in urgent need of intervention

Cohort Group Progression on STAR Reading

73% of fourth graders scored at/above grade level, down 3 percentage points
from their score mid year as third graders--Goal not yet met

81% of fifth graders scored at/above grade level down 6 percentage points
from their score mid year as fourth graders--Goal not yet met

71% of sixth graders scored at/above grade level down 6 percentage points
from their score mid year as fifth graders--Goal not yet met

Goal Not Met
END OF YEAR DATA
STAR Reading-End of Year 2017-18

Third: 79% at/above grade level; 8% on the watch list; 10% in need of
intervention; 3% in urgent need of intervention
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Expected

Metric/Indicator
State Fitness Testing--5th Grade

17-18
Fitness: Number of fifth grade students in the healthy fitness zone on all 6
measures will increase by 1 percentage point per year.

Baseline
In 2015-16, the following percentages show how many 5th graders were in
the healthy fitness zone on the test components:

79.2% Aerobic Capacity
73.8% Body Composition
93.3% Abdominal Strength
100% Trunk Extension
87.9% Upper body strength
92.6% Flexibility

Metric/Indicator
Priority 2: Implementation of State Standards:

Metric: Faculty Survey:
Implementation of Common Core

17-18

Faculty Survey:

Implementation of Common Core State Standards and English Language
Development Standards: On the faculty survey and as reported in

Actual

Fourth: 73% at/above grade level; 12% on the watch list; 5% in need of
intervention; 2% in urgent need of intervention

Fifth: 78% at/above grade level; 10% on the watch list; 4% in need of
intervention; 7% in urgent need of intervention

Sixth: 67% at/above grade level; 22% on the watch list; 11% in need of
intervention; 4% in urgent need of intervention

Cohort Group Progression on STAR Reading-End of Year 2017-18 compared
to 2016-17

73% of fourth graders scored at/above grade level, down 6 percentage points
from their end of year score as third graders-Goal not yet met

78% of fifth graders scored at/above grade level up 2 percentage points from
their end of year score as fourth graders-Goal Met

67% of sixth graders scored at/above grade level down 11 percentage points
from their end of year score as fifth graders-Goal not yet met

Priority 4: Student Achievement
Metric: State Fitness Test for 5th graders:

Display shows the percentage of students in the healthy fithess zone on the
following measures (the first number is from 2014-15; second number is from
2015-16; third number from 2016-17. 2017-18 data is not yet available)

Goal: 1 percentage point increase per year

78.3% to 79.2% to 82.3% Goal Met
Body Composition 67.8% to 73.8% to 73% Goal not met
Abdominal Strength 90.2% to 93.3% to 95.7% Goal met
Trunk Extension Strength 95.1% to 100% to 99.3% Goal not met
Upper Body Strength 75.5% to 87.9% to 84.4% Goal not met
Flexibility 85.3% to 92.6% to 85.8% Goal not met

Aerobic Capacity

Priority 2: 2a: Implementation of Common Core Academic Standards
Faculty Survey: Implementation of Common Core

Effectiveness of common core professional development activities:
79.41% of 34 teachers who responded reported that the trainings have been
effective or highly effective

Common Core Implementation:
93.94% said they have fully implemented or implemented most Common
Core Standards in Math.
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Expected

meetings, teachers will report full implementation of common core Math and
Common Core ELA/ELD. They will report increased integration of Next
Generation Science Standards into their teaching.

Baseline
2017 Faculty Survey: Effectiveness of common core professional
development activities--ELA/Math

Responses:

Highly Effective
6 Yulupa; 1 Strawberry

Effective
10 Yulupa; 9 Strawberry

Somewhat Effective
8 Yulupa; 8 Strawberry

Not Effective--0 districtwide
2017 Faculty Survey: Effectiveness of NGSS Preparation
Responses:

Very helpful
13 Yulupa; 11 Strawberry

Helpful
4 Yulupa; 6 Strawberry

Helpful but | haven't been able to integrate NGSS yet into my teaching
3 Yulupa; 0 Strawberry

Not helpful
1 Yulupa; 0 Strawberry

Metric/Indicator
Technology: Cyber Safety/Digital Citizenship: Parent Survey

17-18
Technology: Parents will report greater familiarity with our cyber
safety/Digital Citizenship curriculum by 2 percentage points

Actual

100% reported that they have fully or mostly implemented Common Core
Standards in English Language Arts/English Language Development

Priority 8: Other Pupil Outcomes--Technology: Cyber Safety/Digital
Citizenship: Parent Survey

All students participate in our technology education program which includes
our digital citizenship curriculum.
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Expected

Baseline

2017: Parent Survey: Are you aware that the district has a digital
citizenship curriculum as part of the computer lab lessons to teach students
cybersafety and that cyberbullying is prohibited

Responses:
Yes! My child also practices cybersafety at home: 33.54% (53)

Yes! But even still, my child has been cyberbullied: 0.63% (1)

No, | didn't know about the Digital Citizenship Curriculum, but | am glad
cybersafety is being taught: 65.82% (104)

Metric/Indicator
Misassignments

17-18

Misassignments: No Misassignments: All teachers are fully credentialed for
their assignments and will remain so. One special education teacher had an
intern credential

Baseline
100% of teachers are appropriately and fully credentialed for their
assignments

Metric/Indicator
Course Access

17-18

Course Access: All students, including English Learners, Low Income,
Foster Youth and Students with Disabilities, have full access to the full
continuum of our curriculum including grade level classes in English, math,
social science, science, health, visual and performing arts, computer lab
(including Khan Academy courses), library/media skills, and PE that is
becoming more and more aligned with Common Core. There are also
support services for students who are in need of such services as designed
in Goal 2.

Baseline
100% of students have full access to our full continuum of our curriculum.

Actual

45% of 159 parents who responded were aware of our digital citizenship
curriculum. 55.28% state that they did not know about it but were glad we
have it. 1.63% (2 respondents) state that their child has been cyber-bullied.

Priority 1: Basic--1a: Appropriate Teacher Assignments

There are no misassignments. All teachers are fully credentialed for their
assignments. Two are on internship credentials--one Special Ed (she also
has a Masters in Reading) and one Kindergarten teacher (who has a
substitute teaching credential and has been a substitute teacher for us and
was hired once she was in a full credential program as an intern teacher.

Priority 7: Course Access: Broad Course of Study for ALL Learners and EL
Access to common core ELA, ELD, Math, and NGSS academic standards

Metric: Access

7a, b, and c: Broad Course of Study for all pupils; ELL access, and Students
with Exceptional Needs' access: All students, including English Learners,
Low Income, Foster Youth and Students with Disabilities, have full access to
the full continuum of our curriculum including grade level classes in Common
Core English Language Arts and English Language Development, Common
Core Math, and Next Generation Science Standards. They also have access
to history/social science, health, visual and performing arts, computer lab
(including Lexia and Khan Academy courses), library/media skills, and PE
that are becoming more and more aligned with Common Core. There are
also support services for students who are in need of such services as
designed in Goal 2.
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Expected

Metric/Indi cator
Student Access to standards-aligned instructional materials

17-18

Student access to standards-aligned instructional materials: All students
are given copies of all Board adopted materials and that in addition to Math,
there will be Common Core alignment in ELA/ELD.

A new writing program will be adopted in 2017-18

Baseline

All students have access to Eureka Math and common core integrated
English Language Arts which includes the use of Treasures, Novel units,
SRA Spelling into a common core curricular map at each grade level

Metric/Indicator

Suspension and Expulsion Data
17-18

Suspension/Expulsion Data

We intend to maintain the suspension rate district wide at 12 suspensions or
fewer

We intend to maintain the 0% expulsion rate

Baseline
Suspension/Expulsion Data

Suspensions:
In 2015-16, there were 20 suspensions district wide and in 2016-17, there
were 12 suspensions district wide (Data taken at P2 attendance)

Expulsions:
There were 0 expulsions in 2015-16 and 0 in 2016-17

Actual

Priority 2c: English learner access to ELD standards: ELD standards are
taught and integrated in every classroom. In addition, there are targeted
support programs for English learners (iTeam, academic vocabulary
development sessions, etc.)

Priority 1: Basic--1b: Sufficient Materials

Metric: Sufficiency of Materials/Student access to standards-aligned
instructional materials

All students are given copies of all Board adopted materials and that in
addition to Math, there will be Common Core alignment in ELA/ELD.

Writing Program: Write Now, Right Now was newly implemented in 2017-18
for grades 3-6.

Priority 6: School Climate:
Metric: Suspension and Expulsion Rates

Suspension Rate: Green: Low 1% Change from 2016: Maintained +0.1%
(from Dashboard)

There were no expulsions in 2017-18
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Expected
Metric/Indicator
Attendance and Chronic Absenteeism Data

17-18
Attendance will go up by .5 percentage point

Chronic Absenteeism will go down by 2 percentage points

Baseline
Attendance Rate: Data taken at P2

Attendance went up from 96.60% in 2015-16 to 97.11% in 2016-17

Chronic Absenteeism (15 days absent or more). Chronic Absenteeism went
down:

Yulupa 44 Students were chronically absent in 15-16. 32 students
were in 16-17

Strawberry: 31 students were chronically absent in 15-16. 18 students were
chronically absent in 16-17

Metric/Indicator
Redesignation rate of English Learner to Fully English Proficient

17-18
Redesignation Rate

1% of EL students (or more) will be ready to be redesignated fully English
Proficient

Baseline
Redesignation
2015-16 10 students were redesignated RFEP

2016-17 13 students were redesignated RFEP

Actual
Priority 5: Pupil Engagement:

Metric: School Attendance Rates and Chronic Absenteeism Data:
Attendance ratio at P2 is 96.36%

Chronic Absenteeism is Yulupa 58 students, Strawberry 13 students

Priority 4: Pupil Achievement: EL reclassification rate
Reclassification rate of English Learners to Fully English Proficient
25 students out of 152 English Learners were redesignated --16.4%

redesignation rate
Goal met
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

Continue to employ two
credentialed interventionists to
coordinate all intervention
programs and to provide specific
evidence-based academic
intervention primarily targeted to
EL, Low Income, Foster,
Homeless, and redesignated
students.

Employ two highly qualified
paraprofessionals to work with the
iTeam to provide academic support
to students--add to their time by 40
minutes per day to support the
revised schedule.

Action 2

Planned
Actions/Services

Continue the employment of fully
credentialed, highly qualified
general education teachers (45
total)

Continue to employ enough fully
credentialed, highly qualified
teaches to maintain a 21:1 ratio

Actual
Actions/Services

We continued to employ the two
credentialed interventionists and
the highly qualified
paraprofessionals (called the
iTeam or Intervention Team). We
changed the schedule to make it
more effective into "Power Half
Hours" for each grade level during
which students would receive
support through the iTeam and/or
flexible grade level groupings
designed by the grade level
teacher teams to provide the
differentiated instruction that would
address the needs for remediation
and extension of the students.
The services of the iTeam are
primarily targeted to socio-
economically disadvantaged,
English Learners, Foster and
Homeless students.

Actual
Actions/Services

We continued the employment of
45 fully credentialed, highly
gualified general education
teachers.

We continued the employment of
fully credentialed, highly qualified
teachers to maintain a 21:1 ratio

Budgeted
Expenditures

Two fully credentialed
interventionist--Enhanced
schedule 1000-1999: Certificated
Personnel Salaries Supplemental
$156,636

One highly qualified
paraprofessionals to work with
iTeam to be able to serve more
students while reducing the child
to adult ratio in the intervention
groups--40 minutes added to
accommodate enhanced
schedule 2000-2999: Classified
Personnel Salaries Supplemental
$3,164

Budgeted
Expenditures

35 credentialed teachers 1000-
1999: Certificated Personnel
Salaries Base 2,922,853

10 credentialed teachers to
maintain TK-3 class size
reduction (21:1) 1000-1999:
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Estimated Actual
Expenditures

Two Fully Credentialed
interventionists 1000-1999:
Certificated Personnel Salaries
Supplemental $162,163

Additional paraprofessional
support (40 minutes per day) was
added to the iTeam (This is in
addition to the paraprofessionals
already working in the program.
2000-2999: Classified Personnel
Salaries Supplemental $1,431

Estimated Actual
Expenditures

35 Credentialed teachers 1000-
1999: Certificated Personnel
Salaries Base 3,033,937

10 Credentialed teachers to
maintain TK-3 class size
reduction (21:1) 1000-1999:



(student:teacher) in TK-third grade
(10 of the 45 are needed to
maintain class sizes of 21 at
Yulupa)

Fund the beginning teacher
induction program to ensure all
teachers are highly qualified and
well supported

Continue to employ highly qualified
paraprofessionals for reading
support (1-3) and for TK and K

Employ one highly qualified
Superintendent/Special
Education/Curriculum and
instruction director and 2 principals

Continue to release teachers 1 day
each trimester by grade level team
for Writing Benchmark
assessments

Continue to provide stipends to
curriculum leads

(Student to Teacher) in TK-third
grade (10 of the 45
aforementioned teachers were
needed to maintain this ratio).

We continued to fund the
beginning teacher induction
program to ensure all teachers are
highly-qualified and well-
supported.

We continued to employ highly
gualified paraprofessionals for

reading support (1st-3rd grade)
and for TK and K

We continued to employ three
highly qualified credentialed
administrators-- 1
Superintendent/Director of Special
Education/Director of Curriculum
and Instruction and 2 principals.

We continued to provide grade
level release days 3 times per year
(once per trimester) for Writing
Benchmark Assessments and
curricular enhancement. The on-
line RULER (Social Emotional
Learning Program) was done
during a small portion of this time.

We continued to provide stipends
to curriculum leads.

Certificated Personnel Salaries
Base 824,394

Beginning Teacher Induction
Program--4 teachers 5800:
Professional/Consulting Services
And Operating Expenditures
Base 16,000

28 highly qualified
paraprofessionals 50 min/day and
2 highly qualified TK
paraprofessionals 4.5 hrs/day
2000-2999: Classified Personnel
Salaries Base 166,160

3 highly qualified administrators
1000-1999: Certificated
Personnel Salaries Base 486,020

Release time (sub costs) for
writing benchmark release days
1000-1999: Certificated
Personnel Salaries Base 16,000

Stipends for grade level
curriculum lead teachers 1000-
1999: Certificated Personnel
Salaries Base 5,600
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Certificated Personnel Salaries
Base 866,839

Beginning Teacher Induction
Program (4 teachers) 5800:
Professional/Consulting Services
And Operating Expenditures
Base 16,000

28 highly qualified
paraprofessionals 50 min/day (K-
3rd grade) and 2 highly qualified
TK paraprofessionals 4.5 hrs.day
2000-2999: Classified Personnel
Salaries Base 170,207

3 highly qualified certificated
administrators 1000-1999:
Certificated Personnel Salaries
Base 519,148

Release time (sub costs) for
writing benchmark release days
1000-1999: Certificated
Personnel Salaries Base 16,000

Stipends for grade level
curriculum lead teachers 1000-
1999: Certificated Personnel
Salaries Base 5,600

Special Education Certificated
Staff: .3.8 FTE Special Education
Teachers, 1 school psychologist
.8 FTE, Nurse .8 FTE, Speech
Pathologist 1 FTE (These faculty
members were mistakenly left off
the original 2017-18 LCAP for this
goal) 1000-1999: Certificated
Personnel Salaries Special
Education $599,024



Action 3

Planned
Actions/Services

In addition to classroom ELD

provided in all classes by teachers,

specially trained paraprofessionals
work with EL students to assist

them English Language acquisition

and to fully access the core
curriculum through preteaching,
reteaching, chunking and other
strategies.

Provide after school support in
English Language Development to
EL kindergartners

Provide translation support for
parents of EL students

Action 4

Planned
Actions/Services

Provide Special Needs Summer
School

Actual
Actions/Services

In addition to classroom ELD
provided in all classes by teachers,
specially trained paraprofessionals
work with EL students to assist
them English Language acquisition
and to fully access the core
curriculum through preteaching,
reteaching, chunking and other
strategies.

Provide after school support in
English Language Development to
EL kindergartners

Provide translation support for
parents of EL students

Actual
Actions/Services

Our Special Needs Summer
School was provided and primarily
targeted to students with special
needs, English learners, and
socio-economically disadvantaged
students

Budgeted
Expenditures

2 EL paraprofessionals during the
school day 2000-2999: Classified
Personnel Salaries Supplemental
$58,360

1 EL paraprofessional for 1 hour
for K after School 2000-2999:
Classified Personnel Salaries
Supplemental 3,164

Bilingual paraprofessional for
translation 2000-2999: Classified
Personnel Salaries Supplemental
1,800

Budgeted
Expenditures

3 highly qualified teachers 1000-
1999: Certificated Personnel
Salaries Supplemental 7,646

3 Paraprofessionals/yard duties
and office manager 2000-2999:
Classified Personnel Salaries
Supplemental 4,613

1 nurse for diabetic support 1000-
1999: Certificated Personnel
Salaries Special Education 1,669
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Estimated Actual
Expenditures

2 EL paraprofessionals during the
school day 2000-2999: Classified
Personnel Salaries Supplemental
47,386

1 EL paraprofessional for 1 hour
for kindergartners who are
English Learners after school
2000-2999: Classified Personnel
Salaries Supplemental 3,164

Bilingual paraprofessional for
translation 2000-2999: Classified
Personnel Salaries Supplemental
1,800

Estimated Actual
Expenditures

3 highly qualified teachers 1000-
1999: Certificated Personnel
Salaries Supplemental 8,697

3 Paraprofessionals/yard
duties/office managers 2000-
2999: Classified Personnel
Salaries Supplemental 3,949

1 nurse for diabetic support 1000-
1999: Certificated Personnel
Salaries Special Education 1,123



Action 5

Planned
Actions/Services

Implement new Writing Program--
Write Now, Right Now (3rd-6)

Expand implementation of Lexia

Continue implementation of AR
on-line and STAR Reading
assessment; add STAR Math
assessment

Continue on-line implementation of
DIBELs K-2 and for struggling 3-
6th

Continue the implementation of
Eureka Math--workbooks,
materials, and copying costs

Continue to employ the 2 science
specialists to teach a multi-lesson
series of NGSS hands on lessons
to each class K-3

Continue to employ GATE
specialists for after school classes
for Gifted and Talented 4th-6th
graders

Continue to employ PE specialist
for 4th-6th

Continue to employ computer lab
and library specialists for both

Actual
Actions/Services

Implemented new Writing
Program--Write Now, Right Now
(3rd-6)

Expanded implementation of Lexia
to Strawberry. We continued the
Lexia morning boost at Yulupa and

added a Lexia boost after school at

Strawberry

Continued implementation of AR
on-line and STAR Reading
assessment; added STAR Math
assessment

Continued on-line implementation
of DIBELs K-2 and for struggling 3-
6th

Continued the implementation of
Eureka Math--workbooks,
materials, and copying costs

Continued to employ the 2 science
specialists to teach a multi-lesson

series of NGSS hands on lessons

to each class K-3

Continued to employ GATE
specialists for after school classes
for Gifted and Talented 4th-6th
graders

1 EL paraprofessional 2000-2999:
Classified Personnel Salaries
Supplemental 1,457

Budgeted
Expenditures

Writing Program materials costs
4000-4999: Books And Supplies
Base $5,000

Lexia K-4 + Struggling students
5-6 on line Reading program,
pending one time funding 5000-
5999: Services And Other
Operating Expenditures Other
5,000

AR On-line + STAR Reading and
STAR Math Assessments,
pending one time funding 5000-
5999: Services And Other
Operating Expenditures Other
23,113

Dibels assessment On line 5000-
5999: Services And Other
Operating Expenditures Base
1,800

Eureka Math workbooks, supplies
and copies 4000-4999: Books
And Supplies Base 19,237

Continue to employ 2 science
specialists to give an 8 lesson
(Yulupa) or 10 lesson
(Strawberry) series to all classes
as both hands on NGSS for
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1 EL paraprofessional 2000-
2999: Classified Personnel
Salaries Supplemental 1,054

Estimated Actual
Expenditures

Writing Program Materials Costs
(Write Now, Right Now) 4000-
4999: Books And Supplies Base
2,398

Lexia on line reading support
program was provided to all
students 5000-5999: Services
And Other Operating
Expenditures Other 17,150

Assessments: AR on-line, Star
Reading, and Star Math
Assessments 5000-5999:
Services And Other Operating
Expenditures Other 14,803

Dibels assessment on-line 5000-
5999: Services And Other
Operating Expenditures Base
1,800

Eureka Math workbooks,
supplies, copies and online
access 4000-4999: Books And
Supplies Base 33,341

Continue to employ 2 science
specialists to give an 8 lesson
(Yulupa) or 10 lesson
(Strawberry) series to all classes
as both hands on NGSS for



schools and Director of
Technology

Action 6

Planned
Actions/Services

Common Core Training:

1) Provide time for teams to
become acquainted with new
writing program/materials (no cost
expected)

2) Provide differentiation training--

Universal Design for Learning-
Send a team to the County UDL

Collaborative who will train the rest

of the faculty: October 11--
introduction with one administrator

Continued to employ PE specialist
for 4th-6th

Continued to employ computer lab
and library specialists for both
schools and Director of
Technology

Actual
Actions/Services
Common Core Training:
1) Provided time for teams to

become acquainted with new
writing program/materials

2) Provided differentiation/lesson

planning training--Universal Design

for Learning-Send a team to the
County UDL Collaborative who will
train the rest of the faculty:
October 11--introduction with one
administrator attending; January

students and modeling training for
faculty, pending one time funding
5800: Professional/Consulting
Services And Operating
Expenditures Other 34,155

Science materials, pending one
time funding 4000-4999: Books
And Supplies Other 5,000

GATE program specialists,
pending one time funding 5800:
Professional/Consulting Services
And Operating Expenditures
Other 12,000

PE Specialist 2000-2999:
Classified Personnel Salaries
Base 25,011

2 Library and 2 Computer Lab
Specialist and 1 Director of
Technology 2000-2999:
Classified Personnel Salaries
Base 211,293

Budgeted
Expenditures

Training costs for UDL team to
attend Universal Design for
Learning Training and then train
faculty--One administrator on
October 11; a team of 9 (7
teachers and 2 administrators) on
January 24,25,Feb 28, March 1,
April 5-will attend the
Collaborative, pending one time
funding 5800:
Professional/Consulting Services
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students and modeling training
for faculty 5800:
Professional/Consulting Services
And Operating Expenditures
Other 34,155

Science materials 4000-4999:
Books And Supplies Other 4,130

Gate program specialists 5800:
Professional/Consulting Services
And Operating Expenditures
Other 12,000

PE Specialist (4th-6th grade)
2000-2999: Classified Personnel
Salaries Base 22,046

2 Library and 2 Computer Lab
Specialists and 1 Director of
Technology 2000-2999:
Classified Personnel Salaries
Base 235,618

Estimated Actual
Expenditures

Training costs for UDL team to
attend Universal Design for
Learning Training and then train
faculty--a team of 7 (We had 6
teachers and 2 administrators
sign up for UDL leadership)
attended the training at the
County Office of Education on
January 24, 25, Feb 28, and
March 1, (October 11 and April 5
were canceled) 5800:
Professional/Consulting Services



attending; January 24,25,Feb 28,
March 1, April 5--a team of 9 will
attend the Collaborative.

3) Provide Social/emotional
learning training with an update to
ToolBox training (August 14 and
December 22)--(minimal cost
expected)

24,25,Feb 28, March 1, April 5--a
team of 9 will attend the
Collaborative.

3) Provided Social/Emotional
Learning (SEL) training--On
August 14, teachers were trained
in best practices in SEL by expert
Pamela McVeigh Lally. In

September, we had the opportunity

to begin a 2 teacher
training/implementation of one of
the highest rated SEL programs--
RULER. We sent a teacher from
each school, our school counselor
and one principal to Ruler's
training of trainers program. They

came back and began training the

faculty. In addition, the faculty will
be completing 2 on-line RULER
courses over the 2017-18 and
2018-19 school years as part of

the 2 year implementation process.

RULER dovetails very well with
Tool Box. Teachers were
supported as needed in continuing
the Tool Box program. The Cost

for RULER training is listed in Goal

#2 as it addresses school culture
more than academics.

And Operating Expenditures
Other 5,000

Substitute teacher costs for 7
teachers to attend the UDL
Collaborative on October 11,
January 24,25,Feb 28, March 1,
April 5 1000-1999: Certificated
Personnel Salaries Base 5,040

ToolBox trainer, pending one time
funding 5800:
Professional/Consulting Services
And Operating Expenditures
Other 2,000

ToolBox materials for teachers
getting the full training for the first
time 4000-4999: Books And
Supplies Base 4,000
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And Operating Expenditures
Other 1,800

Substitute teacher costs for 6
teachers to attend the UDL
Collaborative on January
24,25,Feb 28, March 1 1000-
1999: Certificated Personnel
Salaries Base 2,880

Rather than do additional training
in Tool Box, we have chosen to
implement RULER (detailed in
Goal 2) and instead of providing
Tool Box training, we chose to
have CAST come on December
22, 2017 and provide an
introductory training to all
teachers and administrators on
Universal Design for Learning
thus providing a context for the
UDL team's follow up work during
the county collaborative on
January 24, 25, February 28, and
March 1. After each session, the
UDL team shared their learning
with their teams. Cost for the
CAST Training: 5800:
Professional/Consulting Services
And Operating Expenditures
Other 11,000

Not needed. There were enough
materials for all classes. 0



Analysis

Complete a copy of the following table for each of the Ls&dkthadangualal s

measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

We implemented all actions and services generally as planned (some date changes were needed due to the fires) except that
additional work in ToolBox was not required after we were given the opportunity to begin training in RULER (described in Goal 2).

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Our efforts appear to be showing results! All students and our EL and Socio-Economically Disadvantaged students exceeded our goal
of achieving a 2 point gain on SBAC tests in English Language Arts and Math

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

For UDL training, we decided to have CAST train all teachers to give them a context. This cost $11,000. Then we had 6 teachers
(rather than 7) and 2 administrators attend the collaborative as our UDL Leadership Team. SCOE reduced the number of sessions
from 6 to 4 for the collaborative and SCOE reduced the cost of participating to $1800 per team.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The goal was sound and no changes were made to it. We exceeded expected outcomes for All students, EL students and Socio-
economically disadvantaged students. We focused also on students with disabilities but inadvertently left them off the metric for this
goal in 2016. We added their performance in the Annual Measurable Outcomes section above.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LE A 6 s

Goal 2

goal s

from the prior year LCAP.

Goal #2: Nurturing School Climate: We support student social, emotional, and behavioral development in a positive school climate
that addresses student needs and nurtures the growth of the whole child.

State and/or Local Priorities addressed by this goal:
State Priorities:

Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable O utcomes
Expected

Metric/Indicator

Annual Student LCAP Questionnaire will be administered to 2nd-6th grade
students to determine student connectedness--specifically, whether they are
proud to be part of their school, whether they feel they have some input on
decisions made, whether they feel that adults treat them with respect, and
whether they have a trusted adult on campus

17-18
The percentage of students who report begin proud to be part of their school
will increase by 2 percentage points.

The percentage of students who feel that they have some input on decisions
made on campus will increase by 2 percentage points.

The percentage of students who feel that adults on campus treat them with
respect will increase by 2 percentage points.

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)

Actual

The percentage of students who report begin proud to be part of their school
stayed about the same (82.42% in 2018; 84% in 2017)

The percentage of students who feel that they have some input on decisions
made on campus increased by increased significantly to 73.9% (up from 54%
in 2017)

The percentage of students who feel that adults on campus treat them with
respect increased to 95.7% (up from 74% in 2017)

The percentage of students who feel that they have an adult on campus they
can talk to when they have a problem stayed about the same 85% (down
from 88% in 2017)
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Expected

The percentage of students who feel that they have an adult on campus
they can talk to when they have a problem will increase by 2 percentage
points.

Baseline
STUDENT LCAP QUESTIONNAIRE: 646 Responses--all classes 2-6 (All
results are in the Stakeholder Engagement section.)

The majority (84%) are proud to be part of their school most or all of the
time

The majority (54%) feel that they have some input into decisions made on
campus

The majority (74%) feel that the adults on campus treat them with respect
most or all of the time

The majority (88%) feel that they have an adult on campus that they can talk
to when they have a problem

Metric/Indicator
Employment of a full time counselor and interns

17-18
Counselor will be employed

Baseline
Counselor is employed full time

Metric/Indicator

Facilities Improvement Tool (FITT survey) Facility Inspection Tool--FITT:
The Fitt Survey will indicate that the facilities are in good repair and
necessary repairs and improvements are made in a timely fashion with
Safety concerns addressed first.

17-18

The FITT inspection tool will indicate that facilitates are in good repair but
the roof on Strawberryds main buil ¢
units will replace the older units nearing the end of their life spans in current
use.

Actual

The full time counselor is employed

The FITT inspection tool indicates that the facilities are in good repair. The
Strawberry main building roof (flat portion) and HVAC units will be updated
when funding permits--hopefully summer 2018. It turned out not to be
affordable in 2017-18.

The Bennett Valley School Site was transformed into an Early Childhood
Education Center with interior preschool restrooms and ADA repairs
completed. The site now has both regular preschool and special education
preschool programs and is integrated for students. Full operation began in
January 2018.
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Expected

Bennett Valley School will be transformed into an Early Childhood Education
Center with interior preschool restrooms and ADA repairs completed.

Baseline
The Facility Inspection Tool indicates that facilities are generally in good
repair but that the following are needed:

New roof and HVAC system on Strawberry's main building
Replacement of multi-use room pocket tables and benches

In addition, in order to provide high quality preschool, the Board has a goal
of transforming the Bennett Valley site into an early childhood education
center that serves special ed and general ed preschoolers with an
integrated model

Metric/ Indicator
Parental Involvement: Parent Survey

17-18
Parent Survey: At least 10 additional parents will complete the parent
survey

Baseline

PARENT Survey: In 2016-17, we got the following response rate on our
parent survey

Questionnaire # 1: 227 responses

Questionnaire #2: 159 responses

Parent Education Seminar Input Survey: 142 responses

Actions / Services

Actual

Pocket tables and benches for the Strawberry multipurpose room cost
approximately $100,000. So the action to replace them will likely be moved
to 2019-20.

Parent Involvement
We had a good response rate--though not quite as high as in 2017:

Parent Survey 1: 205 responses (227 in 2017)
Parent Survey 2: 129 responses (159 in 2017)

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Actual
Actions/Services
Employ full time Counselor.

Approximately 50% of the
counselor's time will be spent

Planned
Actions/Services
Employ full time Counselor.

Approximately 50% of the
counselor's time will be spent

Counselor (50% of the cost to
serve EL, low income, foster, and

Estimated Actual
Expenditures

Budgeted
Expenditures

Counselor (50% of the cost to
serve EL, low income, foster, and
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primarily targeted to the needs of  primarily targeted to the needs of  homeless students) 1000-1999:

EL, IOW income, fOSter, and EL, IOW income, fOSteI’, and Certrﬂcated Personnel Salanes
homeless students with group homeless students with group Supplemental 53,353
sessions appropriately designated sessions appropriately designated
based on need based on need
Action 2

Planned Actual Budgeted

Actions/Services Actions/Services Expenditures

Investigate SEL programs (Social, We selected RULER as our new We did not budget expenditures
emotional, behavioral learning SEL program and began our two-  for this as we did not expect to be
program) and provide year implementation process. able to both select and begin
implementation training to teachers training in 2017-18. N/A

and classified in the program.
Provide differentiation training to
teachers to address the needs of
all students in class. Since the
trainer is a parent in the district and
is doing the training pro bono, we
expect no cost to the training

Action 3

Planned Actual Budgeted
Actions/Services Actions/Services Expenditures
Provide a nutritious school lunch  Provide a nutritious school lunch Free/Reduced Lunch 7000-7439:

and home to school transportation  and home to school transportation  other Outgo Supplemental
to all income eligible pupils to all income eligible pupils 24,620

Free/Reduced home/school

transportation 7000-7439: Other
Outgo Supplemental 136,175
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homeless students)--The other
half of the counselor's time is a
BASE service

1000-1999: Certificated
Personnel Salaries Supplemental
54,370

Estimated Actual
Expenditures

Train faculty and staff in RULER--
our new Social Emotional
Learning Program

RULER training costs (2 training
for trainers for 4 member team +
access to on-line modules for all
teachers)

5800: Professional/Consulting
Services And Operating
Expenditures Base $8,000

Substitutes for the 2 teachers on
the Ruler leadership team x 2
days each for RULER Training of
Trainers 1000-1999: Certificated
Personnel Salaries Base $480

Estimated Actual
Expenditures

Free/Reduced Lunch (unfunded
portion) 7000-7439: Other Outgo
Supplemental 24,620

Free/Reduced Home/School
transportation (unfunded portion)



Action 4

Planned
Actions/Services

Ensure that school facilities are
clean and in good repair

Action 5

Planned
Actions/Services

Transform Bennett Valley School
into an Early Childhood Education
Center with a State preschool
(4C's) and 4 special education
preschool classes, preschool
speech, OT, and APE

Actual
Actions/Services

Ensure that school facilities are
clean and in good repair

Actual
Actions/Services

Transform Bennett Valley School
into an Early Childhood Education
Center with a State preschool
(4C's) and 4 special education
preschool classes, preschool

speech, OT, and APE--4C's moved

into and began operations in the
new facility in January 2018

Budgeted
Expenditures

Employ Maintenance Staff and
Director of Maintenance and
Operations 2000-2999: Classified
Personnel Salaries Base 456,214

Replace HVAC and Roof on
Strawberry's main building 6000-
6999: Capital Outlay Base 80,000

Transform old 4C's building into
District storage and Maintenance
Shed and the current district
storage into a space for the
iTeam 6000-6999: Capital Outlay
Base 20,000

Budgeted
Expenditures

Install preschool restrooms to the
approximately 2,000 square ft.
upper wing classroom complex as
well as cosmetic upgrades (paint,
carpet, ceiling tiles), and fencing
at Bennett Valley to transform it
into an early childhood education
center, pending one time funding
6000-6999: Capital Outlay Other
100,000
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7000-7439: Other Outgo
Supplemental 136,175

Estimated Actual
Expenditures

Employ Maintenance Staff and
Director of Maintenance and
Operations 2000-2999: Classified
Personnel Salaries Base 473,883

This project was postponed to
2018-19 due to lack of funds

Transform old 4C's preschool
building into District storage and
Maintenance Shed and the
current district storage into a
space for the iTeam 6000-6999:
Capital Outlay Base 20,000

Estimated Actual
Expenditures

Install preschool restrooms to the
approximately 2,000 square ft.
upper wing classroom complex
as well as cosmetic upgrades
(paint, carpet, ceiling tiles), and
fencing at Bennett Valley to
transform it into an early
childhood education center,
pending one time funding--We
received $100,000 in First Five
grant funding to accomplish this.
6000-6999: Capital Outlay Other
100,000



Action 6

Planned
Actions/Services

Continue to provide parent
education seminars

Action 7

Planned
Actions/Services

Continue the increased Nursing (4

hours per week) and Psychological

Services (.2 FTE) designated to
EL, Foster and Low Income
Students

Actual
Actions/Services

We provided a 5 seminar series in
both Spanish and English

Actual
Actions/Services

Continued the increased Nursing
(4 hours per week) and
Psychological Services (.2 FTE)
designated to EL, Foster and Low
Income Students

Install ADA upgrades, resurface
parking lot, and replace floor in
multipurpose room at Bennett
Valley to transform it into an early
childhood education center,
pending one time funding 6000-
6999: Capital Outlay Other
100,000

Budgeted
Expenditures

Copying, child care and pizza
expenses 4000-4999: Books And
Supplies Base $500

Budgeted
Expenditures

Additional 4 hours per week
nursing services for EL, Low
Income, Foster Youth 1000-1999:
Certificated Personnel Salaries
Supplemental 8,305

Additional day per week (.2 FTE)
of psychological services for EL,
Low Income, and Foster Youth
1000-1999: Certificated
Personnel Salaries Supplemental
17,920
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Install ADA upgrades, resurface
parking lot, and replace floor in
multipurpose room at Bennett
Valley to transform it into an early
childhood education center 6000-
6999: Capital Outlay Other
100,000

Estimated Actual
Expenditures

Copying, child care, pizza
expenses and Spanish consultant
expenses 4000-4999: Books And
Supplies Base $500

Estimated Actual
Expenditures

Additional 4 hours per week
nursing services for EL, Low
Income, Foster Youth 1000-1999:
Certificated Personnel Salaries
Supplemental 7,267

Additional day per week (.2 FTE)
of psychological services for EL,
Low Income, and Foster Youth
1000-1999: Certificated
Personnel Salaries Supplemental
16,373



Analysis

Complete a copy ofthefol | owi ng table for each of the LEA6s goals from the prior

measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

We implemented the actions and services as planned but were able to select our new SEL program (RULER) sooner than expected
and were able to designate a RULER leadership team and begin the two-year process to train staff.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The efforts have been very successful. The RULER training turned out to be very timely post fires. The 4C's moved to the new
Bennett Valley Early Childhood Education Center in January 2018, which was later than planned due to several factors including the
fires, but the general education/special education integration for preschoolers has been amazing! Our parenting classes have been
better attended than ever!

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

We added some expense for RULER training but it was significantly less than it would have been because we were able to join a
training in California rather than to send our team to Yale. The transformation of the Bennett Valley site was more expensive than
initially budgeted.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We made no changes to the goal but were able to start our SEL work much sooner than anticipated.
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Stakeholder Engagement

LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Stakeholder Engagement Efforts for the development of the 2018-19 LCAP

All Parents were surveyed and invited to stakeholder meetings.

205 Parents responded on the first survey and 129 responded to the second survey. Of the total respondents:
3 EL Parents responded( and 6 other EL parents responded to the paper version in Spanish)

24 Low Income Parents responded

18 Special Needs Parents responded

22 Gate parents responded

All Second-Sixth grade students were surveyed:

641 Surveys completed: 236 Yulupa; 405 Strawberry
Second Grade: 107

Third Grade: 129

Fourth Grade: 135

Fifth Grade: 142

Sixth Grade: 128

All teachers were surveyed; 34 responded

Outreach for Involvement in the LCAP 2017-18:

Board Meetings at which the LCAP and/or the progress on LCAP action and services was discussed:

September 13, 2017--Attendance Awareness; Academic Metrics (SBAC and District Assessments discussed); Single Plan for
Student Achievement--goals for 17-18; Instructional Materials hearing; Integrated Preschool

November 8, 2017--Comprehensive School Safety Plan, Progress on Board/LCAP Goals--a. Support the Development of a coherent,
LCAP-integrated MultiTiered
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System of Support that includes academic, behavioral, social and emotional supports for students. b. Support the development of
Bennett Valley School into an Early Childhood Education Center., Action: Single Plan for Student Achievement

December 6, 2017--EL Services

January 17, 2018--Universal Design for Learning

February 21, 2018--Review survey Questions

March 13, 2018--Review responses to survey questions

April 11, 2018--Determine actions and services--Stakeholder Engagement Meeting

May 9, 2018--LCAP First Reading

June 13, 2018--Public Hearing

June 20, 2018-Final Approval

Site Council/LCAP Development Meetings

September 26, 2017: Review/Approval: Comprehensive School Safety Plan; Discussion: Single Plan for Student Achievement
November 28, 2017: Review: Wellness policy, Budget, LCAP survey questions; Approval: Single Plan for Student Achievement
January 23, 2018: Review/Approve: School Accountability Report Cards; Discuss LCAP questions

February 27, 2018: Review/Approve: EL Master Plan and LCAP survey questions; Discuss RULER--SEL program

March 27, 2018: Review of current actions and services in LCAP--iTeam

April 23, 2018: Review of LCAP survey results and propose actions and services for 2018-19

May 22, 2018: Review/Approve LCAP

ELAC Meetings--ELAC meetings were held immediately before parent Education seminars held in Spanish. An EL parent is also on
the Site Council and kept the ELAC apprised of the Site Council discussions and actions.

We consistently had about 8 parents show to the parent engagement seminars in Spanish. Their evaluations of the sessions were
positive

September 20, 2017--Reviewed LCAP programs--Parenting Class Series, iTeam intervention, progress of English learners, programs
for English learners

Parenting topic: Understanding Stress in Children

October 25, 2017: Positive Discipline/Understanding and Addressing Misbehaviors (also supporting students post fires)

November 29, 2017: Supporting My Child's Academic Success

January 24, 2018: Successful Co-Parenting

February 28, 2018--Review EL Master Plan and the State's new EL Roadmap, student progress in English language acquisition and
in English Language Arts and Math, intervention programs for EL, how the parenting classes are going, summer school options
Parenting topic: Building Trust and Resilience in Your Child

March 20, 2018: ELAC meeting--LCAP actions and services--review current, propose ideas for 18-19
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Parenting Classes in English: The attendance varied between 5 and 20 at the seminars in English. The evaluations were positive
September 20, 2017--Parenting topic: Understanding Stress in Children

October 25, 2017: Positive Discipline/Understanding and Addressing Misbehaviors (also supporting students post fires)
November 29, 2017: Supporting My Child's Academic Success

January 24, 2018: Successful Co-Parenting

February 28, 2018--Parenting topic: Building Trust and Resilience in Your Child

Bennett Valley Early Childhood Education Center: The center opened full operation in January 2018. April 9, 2018: Ribbon Cutting
Ceremony for the Bennett Valley Early Childhood Education Center

LCAP Questionnaires were sent out in early March:
2 Parent surveys
1 EL Parent survey (a paper Spanish translation of the on-line parent surveys)

1 faculty survey
1 student survey (all 2nd-6th graders)

Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

LCAP Survey Input and Implications for the LCAP: 2018-19

Implications for LCAP:

from Consultation with EL Parents:

1) Add an EL jump start summer school class for beginners.

2) Continue the parenting engagement seminars with a session on academics

3) Add an EL technology program for 4th-6th graders (like Lexia for English Language Development
from Parent Surveys

4) Consider a change to the GATE program. Stay the course on everything else.
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from the Faculty Surveys

5) Keep the focus on UDL and RULER.

6) Continue to fine tune iTeam/Power Half Hour

7) Continue to fine tune the Writing programs.

Stakeholder Input Used to Determine Implications for Actions and Services:

ELAC Input: March 20, 2018 meeting: 4 parents in attendance

1) Consider having an EL Jump Start summer class for Beginning English learners

2) Continue the parenting series with Carmen from Triple P Parents and have one of the sessions focus on student depression.

3) Consider having a specialist lecture in Spanish on the best ways EL parents can help their student academically

4) Consider adding a Lexia type program for English learners that addresses English Language Development in 4th-6th grade

ELAC Survey Input: 6 Paper Surveys in Spanish were received (Several EL parents were able to complete the on-line surveys)

f
f

f
f

Homework: 5 parents said that the homework quantity is about right; 1 said it was too much

Reading Homework: 5 parents said their children enjoy reading; 3 also indicated that their children were improving in their
reading, fluency and comprehension skills

School Lunch: 6 indicated that their children enjoy the new school lunch program

Physical Education: 6 parents said their children enjoy PE and 1 added that the child participate in after school physical
activities

Wellness Policy/Healthy Snacks: 5 parents said they pack a healthy snack for their children

Wellness Policy/Birthday Treats: 6 parents said they respect the policy not to bring sugary treats for birthdays

Parent involvement/volunteerism: 4 said they do something to help at school (volunteer in the classroom, field trips, serve on
committees, etc.)

Parent involvement: 5 said they feel they are asked to be involved about the right amount

Parent Education Seminars: 4 respondents attended the Parent Education Seminars and said they were worthwhile
Intervention: 4 indicated that the intervention provided their child was working to help the child make academic gains--Lexia,
iTeam, and Speech Therapy were the top three indicated. Two indicated that their children do not require special services.
GATE: None of the parents answered the GATE question

Cybersafety: 1 parent said that the child practices cybersafety in class. 4 said that they didn't know about our digital
citizenship curriculum but are glad we have it.
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1 Social/Emotional: 6 parents said the adults on campus treat their children with respect all of the time

1 Social Emotional: 4 indicated that their child had an adult on campus to go to when there was a problem

1 Themes for Parenting Classes: One parent indicated they would like to talk about feeding their child nutritious meals. Two
parents wanted to have a session on school safety following recent school shootings in other areas

Implications for LCAP:

1) Add an EL jump start summer school class for beginners.

2) Continue the parenting engagement seminars with a session on academics

3) Add an EL tech program for 4th-6th graders

Parent Survey #1. Homework Policy, Wellness, Fitness, and Parent Engagement

Responses: 205 (227 in 2017)
1 Homework: The majority of parents (76.59%) feel that their child is getting just about the right amount of homework.
1 Reading focus of homework: The majority (66.67%) state that their child is enjoying reading at home (the focus area of our
homework policy) and 59.31% state that they see improvement in their child's reading (fluency and comprehension)
1 Healthier hot lunch program: 6.98% state that their child likes the new healthier hot lunches and 11.46% state that the child
likes the new lunch vendor's meals better than the last lunch vendor.
1 Physical Education: 88.12% state that their child enjoys the PE taught at school.
Wellness Policy: 98.04% stated that they pack a healthy snack for their child to bring to school.
1 Wellness Policy: 85.85% state that they are familiar with the district wellness policy and that they understand that sugary
treats are not to be brought to school for birthdays and they honor that.
1 Parent Engagement: There are many ways to be involved and volunteer in school and the majority indicated that they
participate in school
1 Parent Engagement: 80.20% stated that the amount they have been asked to be involved or contribute to the class or school
is about right.
1 Parent Engagement: 10.89% attended the parent engagement seminars and found them worthwhile.

=

Parent Survey #2: Intervention, Technology, Social/Emotional Learning:

Responses: 97 (159 in 2017)
1 Intervention: Parents reported that the iTeam, Lexia, Speech Therapy, English Learner Services, and Special Education
provided adequate/some support for their children. (Many responded reported that their child did not require an intervention
program.
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1 Intervention/acceleration: GATE: 59.09% stated that their child enjoys the after-school GATE programs. 54.55% reported
that the teacher provides challenge activities in class. 45.45% reported that the child is challenged appropriately at school
and 36.36% stated that the child is not challenged enough at school. In the comment section, 6/22 parents reported that the
after-school GATE classes need improvement. 77.78% said we should continue the after-school GATE classes.
Technology: 45% were aware of our digital citizenship curriculum. 55.28% stated that they didn't know about but were glad
we have it. 1.63% (2 respondents) stated that their child has been cyberbullied.

Social Emotional Learning: 99.23% reported that teachers and other grown-ups treat students with respect.

Social Emotional Learning: 89.69% reported that their child always or usually has a trusted adult to listen to him/her when
there is a problem.

=)

= =

Implications for the LCAP: Consider a change to the GATE program. Stay the course on everything else.
Faculty Survey:

Responses: 34

1 Common Core Training: 79.41% of teachers reported that the common core trainings have been effective or highly effective.
Some teachers reported they are looking forward to learning more about Universal Design for Learning and getting NGSS
science materials.

1 Professional Development: Confirmed UDL and RULER are/should remain our focus areas.

1 Common Core Implementation: 93.94% stated that they have fully implemented or implemented most Common Core
Standards in Math; 100% have fully or mostly implemented common core standards in English Language Arts.

1 Nurturing School Climate: Comments included that teachers are generally excited to learn more about RULER and that the
entire staff should get RULER training and the Great Kindness Challenge should change it up each year to keep it fresh

1 Homework Policy: 90% reported that the new policy is reasonable

f Writing Program: 20/29 reported that the new writing program is working well so far. Others reported difficulty with the
amount of time and felt that there was not as much depth for 4th-6th graders as with Writing by Design.

1 Intervention Programs: The programs are helping the majority of students. Some timing issues with Power Half Hour were
mentioned. Suggestions included after school tutoring or homework help (5/12 respondents to the question)

1 Gifted: 51.72% stated they should be able to challenge the students appropriately in the classroom. 41.38% reported that we
should continue with the current program.

Implications: Keep the focus on UDL and RULER. Continue to fine tune iTeam/Power Half Hour and Writing programs. (These are
from the LCAP survey.) Following the LCAP survey, Strawberry grade level team leaders analyzed the survey data regarding the
iTeam at Strawberry and suggested increasing paraprofessional time and some scheduling modifications.

STUDENT Survey Input: 641 Surveys completed: 236 Yulupa; 405 Strawberry

Second Grade: 107
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Third Grade: 129

Fourth Grade: 135

Fifth Grade: 142

Sixth Grade: 128

The Five Best Things at School (Number of students who put the items in their top 5 things about school)
Field Trips: 430

Recess: 283

Lunch: 279

My Teacher Strawberry: 256; Yulupa: 195
PE: With Cheney: 207; With my teacher: 165
The Principal: Strawberry 194; Yulupa: 100
Library: Strawberry: 168; Yulupa: 150
Computer Lab: Strawberry: 139; Yulupa: 139
Art: Yulupa: 95; Strawberry: 69

Dance: Strawberry:76; Yulupa:75

After School Basketball: 70

Chorus: 67

Band: 32

Noon League: 31
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Counseling: 25
Yard Duty Supervisors: 12
Students were invited list other things about their school and Science, Friends, Spirit days, and Gate Classes were each listed more
than once and among their favorite things about school.
1 The majority (82.42%) of the students reported that they feel proud to be part of their school all or most of the time. This is
similar to 2017 (84%).
1 The majority (73.9%) reported that they were given a chance to help decide things in school such as class rules, student
council activities, etc. This is up from 54% in 2017.
1 The majority (95.7%) reported that teachers and other grown-ups at school treat students with respect all, some, or most of
the time. This is up from 74% in 2017
1 The majority (85%) reported that they can always or usually have an adult they can talk with when they have a problem. This
is similar to 2017 (88%)

Students could list anything else they would like to say about their school--many reported loving school. A couple reported that the
restrooms need more attention, they would like a sports club, and they would like less homework.

STAKEHOLDER MEETING INPUT
Faculty: April 3, 2017: 48 teachers present
Faculty Team LCAP Input

Common Core Implementation:

1) Writing Program: The ELA committee recommended the following for adoption beginning 2017-18. This was confirmed at the
Faculty LCAP Stakeholders' meeting

Kt Team member designed program
1-2: Treasures

3-6: Write Now, Right Now
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2) Math Assessment: At the Leadership Retreat, we proposed implementing Star Math Assessment. This was confirmed at the
Faculty LCAP Stakeholders' meeting.

3) Science Program: Should we keep the specialists for 2017-18: Yes

4) Science Materials

Pilot in 2018-19, adopt in 2019-20

5) History Social Sciences:

2018-19: Awareness Year

2019-20: Transition Year

2020-21: Implementation Year

2) Support for Struggling Students: A new schedule for iTeam services will be implemented in 2017-18 that will include a "power half
hour". At Strawberry, the Power Half Hour will take place T-F afternoons with struggling students going to iTeam and Special Ed
thereby freeing the teachers for differentiated instruction with smaller groups of students that could take the form of Rtl rotations, in
class differentiation, extension for GATE, etc. The model eliminates the need for pull out for iTeam during other instructional time. We
will continue to have the before school Lexia Boost group at Yulupa. The iTeam will have the open office time at Yulupa before
school and the support for students in the mornings, while Strawberry would have the support in the afternoon with the open office
time after school and implement an after school Lexia Boost group for struggling students.

With the new LCAP template, we are going from 5 to two LCAP goals next year:

2017-18 Proposed Goals:

Goal #1: Academic Success: We support the academic success of ALL students in a high quality, rigorous, common core state
standards-aligned curriculum taught by highly qualified teachers and supported by highly qualified paraprofessionals and other staff

members.

Goal #2: Nurturing School Climate: We support student social, emotional, and behavioral development in a positive school climate
that addresses student needs and nurtures the growth of the whole child.

Is there anything beyond what is already under consideration that we should do to make progress toward attainment of these goals?
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TK/K: 17-18 Goal #2 Ideas:

School-wide interactive assemblies (or TK/K/1 and 2/3, depending on space) once a trimester (singing, BEST skits, etc)

TK/K buddies with 3rd grade (whole school édBuddy Timee - 30 minutes per month or every other month - Kinder did this in RP)
Cross-grade lunches once a month

First: We feel that fully implementing a social-emotional program (whether we use Toolbox, or adopt a new program) would help
create a nurturing school climate. We think we can achieve this by having school-wide assemblies, and training all certificated and
classified staff, so the students are receiving consistent language regarding their social-emotional growth. We feel that first grade is
keeping up with rigorous curriculum. We would support any guidance and support to upkeep rigor for our grade, any other grade
level, as needed.

Second: Goal #2: We feel that we need a more comprehensive social emotional program to use with student AND TRAINING on how
to implement it. Our students are increasingly more anxious and struggling emotionally...we need the tools to help them so that they

are then able to learn.

We need to build a stronger sense of strong community within our school. (Monthly) assemblies where we gather as a community in
a positive way.

Third: Work on improving school climate for all (teachers, students, paras, admin). We need school wide assemblies to build school
spirit and culture.

Fourth: We really like that the goals are simplified and focused- and agree!

Fifth: After school support for homework and Lexia would be wonderful.

Sixth: Yes (Chromebooks - sixth grade first, as students will use these in middle school and beyond)

Special Ed/iTeam: Math support, Homework club, self paced math intervention program similar to Lexia, looking at grading scale for
Eureka, more flexible homework accommodations for students without 504 and IEP, looking for ways to promote math success for
students struggling with math homework.

Professional development needs for 2017-18 were also discussed.

1'[ o
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Classified Staff Stakeholders Meeting: 21 present (between the two meetings 9 at Strawberry; 11 at Yulupa) April 5, 2017

Classified employees indicated that they would like more timely and relevant communication and training with regards to programs
being implemented--Tool Box (Strawberry), Eureka Math (Yulupa). They would like students to have better training on rules for the
various playground games and facilities (Yulupa). They would like new yard duties to take the Target Solution Playground
Supervision module before starting their first shift and have more debrief time for discussion among yard duty supervisors after shifts
(Strawberry). They would like some training about how to address the needs of students with special needs (Strawberry). They would

like teachers to be more consistent with the way they do lunch count and to ensure all students getting hot lunch bring their lunch
tickets to the cafeteria (Yulupa).

1'|' o

Parent Advisory Committee for Parents of English Language Learners: Stakeholder Meeting: April 11, 2017--4 parents and 4 staff
members attended

EL parents were generally very happy with the programs their children received in school and although they thought it was better to
have the iTeam all year than a 3 week summer school, one parent indicated an interest in having a summer program. We offered to

send parents a list of all the various community summer programs. Overall, they felt that we had what was needed in place to
address our LCAP goals and to meet the needs of their children.

1'[ -

STAKEHOLDERS' MEETING 4/12/17: 6 parents present (one is also a district teacher, one is a trustee). After reviewing stakeholder
input to date, participants reviewed the two proposed goals and offered input:

Goal # 1: We support the academic success of all students in a high quality, rigorous, common core state standards-aligned
curriculum taught by highly qualified teachers and supported by a highly qualified staff and administration:

Input on current efforts:

The intervention effort (iTeam) is great!

Continue the focus on science with lessons on global environmental issues
Lexia is proving to be highly effective (Data was provided at the meeting)

Time for collaboration for teachers is highly effective
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Other ideas that would help support this goal:
Provide clear support for parents for common core (Eureka) math.
Continue differentiation efforts/targeted instruction in language arts and math (Rtl Reading Exchanges, etc.)

Goal #2: We support student social, emotional, and behavioral development in a positive school climate that addresses student
needs and nurtures the growth of the whole child.

Input on current efforts:

It is great that we have a full time counselor

iTeam support is great

It is great that we will be focusing our professional development for 2017-18 on social emotional learning.
Other ideas that would help support this goal:

Focus more on developing intrinsic motivation rather than extrinsic

Consider phase out of clip charts

Make sure that the SEL efforts are coordinated and evidence based and not one shot for sustained impact
Provide family outreach on SEL programs

Possibly more awareness in anti-bullying

Allow/encourage other students to recognize other students (acts of kindness, appreciation, empathy)
Bridge YMCA after school care with district SEL efforts and common understanding of the rules and expectations and Toolbox
Provide more communication about SEL programs (BEST, Toolbox), especially in K-2

Use Aeries data base to keep track of behavioral information

Focus Parent Education Seminars on a specific topic each trimester
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Ensure better consistency with implementation of ToolBox
Explain initiatives to parents so they can support them at home
Consider implementing a student performance assessment on social/emotional learning

Consistent parent teacher communication
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy

the following

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1

table for

each

of the

LEAG6s goal s.

Goal #1: Academic Success: We support the academic success of ALL students in a high quality, rigorous, common core state
standards-aligned curriculum taught by highly qualified teachers and supported by a highly qualified staff and administration.

State and/or Local Priorities addressed by this goal

State Priorities:

Local Priorities:

Identified Need :

Priority 1:
Priority 2:
Priority 4:
Priority 5:
Priority 6:
Priority 7:
Priority 8:

Basic (Conditions of Learning)

State Standards (Conditions of Learning)
Pupil Achievement (Pupil Outcomes)
Pupil Engagement (Engagement)
School Climate (Engagement)

Course Access (Conditions of Learning)
Other Pupil Outcomes (Pupil Outcomes)

All students need excellent and highly qualified faculty and staff members and a high quality curriculum. Some students need extra
support to achieve to the highest measure of their potential.

Expected Annual Measurable Outcomes

Metrics/Indicators

Priority 4: Pupil
Achievement Metrics:

State Dashboard for all
students, English
learners, and Socio-

Baseline

Priority 4: Pupil
Achievement Metrics:
State Dashboard: All
Students

English Language Arts:

2017-18

Priority 4: Pupil
Achievement Metrics:
State Dashboard: All
Students

English Language Atrts:
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2018-19

Priority 4: Pupil
Achievement Metrics:
State Dashboard: All
Students

English Language Arts:

2019-20

Priority 4: Pupil
Achievement Metrics:
State Dashboard: All
Students

English Language Arts:

Duplicate

t



Metrics/Indicators

economically
disadvantaged students

SBAC: English language
arts

SBAC: Math
CST and new Science

New State measure for
English Learners
progress toward English
acquisition

ﬂ ==

Note: Required metrics
that are non-applicable
for K-6 districts such as
ours:

Share of students that
are college and career
ready

Percent of students who
have completed A-G
requirements

Number of course that
align to state approved
career and technical
education standards

Baseline

2016 Baseline: Green-
High 23.6 points above
level 3; increased +11
points

Math:

2016 Baseline: Green-
High 4.6 points over
level 3, increased +6.9
points

English Learners--EL-
56 students in grades 3-
6

English Language Arts:
Yellow--Low 12.6 points
below level 3; increased
+10.6 points

English Acquisition:
Green-High 77.6%,
maintained +.04

Math: Medium 21.4
points below level 3;
Increased significantly
+19.4 points

2017-18

Expected: + 2
percentage points
2017 Actual: 27 points
above level 3--an
increase of 3.4 points
over 2016-Goal Met

Math:

Expected: + 2
percentage points
Actual 12.2 points above
level 3, an increase of
7.6 points over 2016
Goal Met

English Learners-EL 81
students in grades 3-6

English Language Arts:
Expected: + 2
percentage points
Actual: 5.1 points above
level 3, an increase of
19.4 points over 2016
Goal Met

English Acquisition:
Expected: + 2
percentage points
Actual: Decline of 7.8%
Goal Not yet met

Math:

Expected: + 2
percentage points
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2018-19

Expected: +2
percentage points

Math:
Expected: Increase of 2
percentage points

English Learners:
Goal: Move from Yellow
to Green

English Language Arts
Expected: +2
percentage points

English Acquisition:
Increase of 2
percentage points

Math: + 2 percentage
points--move from green
to blue

2019-20

Expected: +2
percentage points

Math:
Expected: Increase of 2
percentage points

English Learners:
Goal: Move from Yellow
to Green

English Language Arts:
Expected: + 2
percentage points

English Acquisition:
Increase of 2
percentage points

Math: + 2 percentage
points--move from green
to blue



Metrics/Indicators

Share of students that
pass AP exams with 3
or higher

Share of students
determined to be
prepared for college by
the EAP

Middle and High School
drop out rates

High school graduation
rates

Student access and
enrollment in middle and
high school English,
math, social science,
science, visual and
performing arts, health,
physical education,
foreign language,
applied arts, and career
technical education

Local Assessment:
DIBELS K-2

Baseline

State Dashboard:
Socio-economically
disadvantaged: 103
students

English Language Arts:
Yellow--Low 19.4 points
below level 3.
Maintained +.08 point
increase

Math: Yellow--Low,
38.7 points below level
3; maintained +0.6
points

Science: The state
piloted a new science
test for fifth graders and
did not release scores
for them.

DIBELS (Data taken
after the second
trimester 2017)

2017-18

Actual: 8.5 points above
level 3, an increase of
15.5 points over 2016
Goal Met

Socio-economically
disadvantaged students

English Language Arts:
Expected: + 2
percentage points
Actual: 7.6 points below
level 3; an increase of
11.8 points over 2016
Goal Met

Math:

Expected: + 2
percentage points
10.5 points below level
3; an increase of 18.2
points above 2016
Goal Met

Science: The new State
science test for 5th
graders will be piloted-
Year 2

DIBELS: The
percentage of K-2
students at benchmark
at the second
administration will
increase by 2
percentage points over
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2018-19

Socio-economically
disadvantaged students-

Goal: Move from Yellow
to Green

English Language Arts:
Expected: +2
percentage points

Math:
Expected: +2
percentage points

Science: A baseline for
the new State science
test for 5th grade may
be determined

DIBELS: The
percentage of K-2
students at benchmark
at the second
administration will
increase by 2
percentage points over

2019-20

Socio-economically
disadvantaged students-
Goal: Move from Yellow
to Green

English Language Arts:
Expected: +2
percentage points

Math:
Expected: +2
percentage points

Science:

Expected: Students will
score 2 percentage
points over baseline

DIBELS: The
percentage of K-2
students at benchmark
at the second
administration will
increase by 2
percentage points over



Metrics/Indicators

Baseline

K: 63% at benchmark;
23% below benchmark;
14% well below
benchmark

1: 79% at benchmark;
8% below benchmark;
13% well below
benchmark

2. 85% at benchmark;
6% below benchmark;
12% well below
benchmark

2017-18

the first administration
and the number
significantly below
benchmark will
decrease by 1
percentage point.

Actual: DIBELSO End
of Year 2017-18
Kindergarten: 66%
scored at/above

benchmark; 28% scored

below benchmark; 6%
scored well below
benchmark.

First Grade: 80% scored

at/above grade level;
10% scored below

benchmark; 10% scored

well below benchmark

Second: 78% scored
at/above grade level;
13% scored below

benchmark; 9% scored
well below benchmark.

Cohort Group
Progression on
DIBELSO End of Year
2017-18 compared to
End of Year 2016-17
80% of first graders
scored at/above grade
level, the same
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2018-19

the first administration
and the number
significantly below
benchmark will
decrease by 1
percentage point.

2019-20

the first administration
and the number
significantly below
benchmark will
decrease by 1
percentage point.



Metrics/Indicators

Local Assessment:
STAR Reading--Fluency
and Comprehension

STAR Math grades 3-6
(new metric starting
2017-18)

Baseline

STAR Reading-(Data
taken after second
trimester 2017)

Third: 76% at/above
grade level; 12% on the
watch list; 9% in need
of intervention; 2% in
urgent need of
intervention

Fourth: 87% at/above
grade level; 7% on the
watch list; 3% in need
of intervention; 2% in
urgent need of
intervention

Fifth:  77% at/above
grade level; 12% on the
watch list; 12% in need
of intervention; 0% in
urgent need of
intervention

Sixth: 71% at/above
grade level; 16% on the
watch list; 12% in need

2017-18

percentage at the end of

Kindergarten

78% of second graders

scored at/above grade

level down 1 percentage
point from their score at

the end of the year as
first graders

STAR Reading: The
percentage of 3-6th
grade students at
benchmark at the
second administration
will increase by 2
percentage points over
the first administration
and the number
significantly below
benchmark will
decrease by 1
percentage point.

STAR Reading-End of
Year 2017-18

Third: 79% at/above
grade level; 8% on the
watch list; 10% in need
of intervention; 3% in
urgent need of
intervention

Fourth: 73% at/above

grade level; 12% on the
watch list; 5% in need of

intervention; 2% in
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2018-19

STAR Reading and
Math: The percentage of
3-6th grade students at
benchmark at the
second administration
will increase by 2
percentage points over
the first administration
and the number
significantly below
benchmark will
decrease by 1
percentage point.

2019-20

STAR Reading and
Math: The percentage of
3-6th grade students at
benchmark at the
second administration
will increase by 2
percentage points over
the first administration
and the number
significantly below
benchmark will
decrease by 1
percentage point.



Metrics/Indicators

Baseline

of intervention; 1% in
urgent need of
intervention

2017-18 2018-19

urgent need of
intervention

Fifth: 78% at/above
grade level; 10% on the
watch list; 4% in need of
intervention; 7% in
urgent need of
intervention

Sixth: 67% at/above
grade level; 22% on the
watch list; 11% in need
of intervention; 4% in
urgent need of
intervention

Cohort Group
Progression on STAR
Reading-End of Year
2017-18 compared to
2016-17

73% of fourth graders
scored at/above grade
level, down 6
percentage points from
their end of year score
as third graders

78% of fifth graders
scored at/above grade
level up 2 percentage
points from their end of
year score as fourth
graders
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2019-20



Metrics/Indicators

State Fitness Testing--
5th Grade

Priority 2:
Implementation of State
Standards:

Metric: Faculty Survey:
Implementation of
Common Core

Baseline

In 2015-16, the following
percentages show how
many 5th graders were
in the healthy fithess
zone on the test
components:

79.2% Aerobic Capacity
73.8% Body
Composition

93.3% Abdominal
Strength

100% Trunk Extension
87.9% Upper body
strength

92.6% Flexibility

2017 Faculty Survey:
Effectiveness of
common core
professional
development activities--
ELA/Math

2017-18

67% of sixth graders
scored at/above grade
level down 11
percentage points from
their end of year score
as fifth graders

Fitness: Number of fifth
grade students in the
healthy fithess zone on
all 6 measures will
increase by 1
percentage point per
year.

82.3% Aerobic Capacity
73% Body Composition
95.7% Abdominal
Strength

99.3% Trunk Extension
Strength

84.4% Upper body
strength

85.8% Flexibility

Faculty Survey:
Implementation of
Common Core State
Standards and English
Language Development
Standards: On the
faculty survey and as
reported in meetings,
teachers will report full
implementation of
common core Math and
Common Core
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2018-19

Fitness: Number of fifth
grade students in the
healthy fithess zone on
all 6 measures will
increase by 1
percentage point per
year.

Faculty Survey:
Implementation of
Common Core State
Standards and English
Language Development
Standards: On the
faculty survey and as
reported in meetings,
teachers will report full
implementation of
common core Math and
Common Core

2019-20

Fitness: Number of fifth
grade students in the
healthy fitness zone on
all 6 measures will
increase by 1
percentage point per
year.

Faculty Survey:
Implementation of
Common Core State
Standards and English
Language Development
Standards: On the
faculty survey and as
reported in meetings,
teachers will report full
implementation of
common core Math and
Common Core



Metrics/Indicators

Technology: Cyber
Safety/Digital

Baseline

Responses:

Highly Effective

6 Yulupa; 1
Strawberry= 7 total
Effective

10 Yulupa; 9
Strawberry= 19 total
Somewhat Effective
8 Yulupa; 8 Strawberry=
16 total

Not Effective--0
districtwide

2017 Faculty Survey:
Effectiveness of NGSS
Preparation

Responses:

Very helpful

13 Yulupa; 11
Strawberry

Helpful

4 Yulupa; 6 Strawberry
Helpful but I haven't
been able to integrate
NGSS yet into my
teaching

3 Yulupa; 0 Strawberry
Not helpful

1 Yulupa; 0 Strawberry

2017 Parent Survey:
Are you aware that the
district has a digital

2017-18

ELA/ELD. They will
report increased
integration of Next
Generation Science
Standards into their
teaching.

Actual: (We collected
the data by district and
not by school this year)
Highly Effective= 8 total
Effective= 19 total
Somewhat Effective: 6
total

Not Effective: 1 total

We did not ask the
guestion regarding
NGSS preparation
because the training
was conducted in 2016-
17.

Technology: Parents
will report greater
familiarity with our cyber
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2018-19

ELA/ELD. They will
report increased
integration of Next
Generation Science
Standards into their
teaching.

Technology: Parents
will report greater
familiarity with our cyber

2019-20

ELA/ELD. They will
report increased
integration of Next
Generation Science
Standards into their
teaching.

Technology: Parents
will report greater
familiarity with our cyber



Metrics/Indicators

Citizenship: Parent
Survey

Misassignments

Course Access

Baseline

citizenship curriculum as
part of the computer lab
lessons to teach
students cybersafety
and that cyberbullying is
prohibited

Responses:

Yes! My child also
practices cybersafety at
home: 33.54% (53)

Yes! But even still, my
child has been
cyberbullied: 0.63% (1)

No, | didn't know about
the Digital Citizenship
Curriculum, but I am
glad cybersafety is
being taught: 65.82%
(104)

100% of teachers are
appropriately and fully
credentialed for their
assignments

100% of students have
full access to our full
continuum of our
curriculum.

2017-18

safety/Digital Citizenship
curriculum by 2
percentage points

Actual:

Yes! My child also
practices cybersafety at
home: 43.09% (53)

Yes! But even still, my
child has been
cyberbullied: 1.63% (2)

No, | didn't know about
the Digital Citizenship
Curriculum, but I am
glad cybersafety is
being taught: 55.28%
(68)

Misassignments: No
Misassignments: All
teachers are fully
credentialed for their
assignments and will
remain so.

Course Access: All
students, including
English Learners, Low
Income, Foster Youth
and Students with
Disabilities, have full
access to the full
continuum of our
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2018-19

safety/Digital Citizenship
curriculum by 2
percentage points

Misassignments: No
Misassignments: All
teachers are fully
credentialed for their
assignments and will
remain so.

Course Access: All
students, including
English Learners, Low
Income, Foster Youth
and Students with
Disabilities, have full
access to the full
continuum of our

2019-20

safety/Digital Citizenship
curriculum by 2
percentage points

Misassignments: No
Misassignments: All
teachers are fully
credentialed for their
assignments and will
remain so.

Course Access: All
students, including
English Learners, Low
Income, Foster Youth
and Students with
Disabilities, have full
access to the full
continuum of our



Metrics/Indicators

Student Access to
standards-aligned
instructional materials

Suspension and
Expulsion Data

Baseline

All students have
access to Eureka Math
and common core
integrated English
Language Arts which
includes the use of
Treasures, Novel units,
SRA Spelling into a
common core curricular
map at each grade level

Suspension/Expulsion
Data

2017-18

curriculum including
grade level classes in
English, math, social
science, science, health,
visual and performing
arts, computer lab
(including Khan
Academy courses),
library/media skills, and
PE that is becoming
more and more aligned
with Common Core.
There are also support
services for students
who are in need of
social/emotional
services in Goal 2.

Student access to
standards-aligned
instructional materials:
All students are given
copies of all Board
adopted materials and
that in addition to Math,
there will be Common
Core alignment in
ELA/ELD.

A new writing program,

"Write Now, Right Now"
was adopted in 2017-18

Suspension/Expulsion
Data
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2018-19

curriculum including
grade level classes in
English, math, social
science, science, health,
visual and performing
arts, computer lab
(including Khan
Academy courses),
library/media skills, and
PE that is becoming
more and more aligned
with Common Core.
There are also support
services for students
who are in need of such
services as designed in
Goal 2.

Student access to
standards-aligned
instructional materials:
All students are given
copies of all Board
adopted materials and
that in addition to Math,
there will be Common
Core alignment in
ELA/ELD.

A new science program
will be piloted in 2018-
19

Suspension/Expulsion
Data

2019-20

curriculum including
grade level classes in
English, math, social
science, science, health,
visual and performing
arts, computer lab
(including Khan
Academy courses),
library/media skills, and
PE that is becoming
more and more aligned
with Common Core.
There are also support
services for students
who are in need of such
services as designed in
Goal 2.

Student access to
standards-aligned
instructional materials:
All students are given
copies of all Board
adopted materials and
that in addition to Math,
there will be Common
Core alignment in
ELA/ELD.

A new history/social
studies program will be
piloted in 2019-20

Suspension/Expulsion
Data



Metrics/Indicators

Attendance and Chronic
Absenteeism Data

Baseline

Suspensions:

In 2015-16, there were
20 suspensions district
wide and in 2016-17,
there were 12
suspensions district
wide (Data taken at P2
attendance)

Expulsions:

There were 0 expulsions
in 2015-16 and 0 in
2016-17

Attendance Rate: Data
taken at P2

Attendance went up
from 96.60% in 2015-16
to 97.11% in 2016-17

Chronic Absenteeism
(15 days absent or
more). Chronic
Absenteeism went
down:

Yulupa 44 Students
were chronically absent
in 15-16. 32 students
were in 16-17
Strawberry: 31 students
were chronically absent
in 15-16. 18 students
were chronically absent
in 16-17

2017-18

We intend to maintain
the suspension rate
district wide at 12
suspensions or fewer

We intend to maintain
the 0% expulsion rate

Attendance will go up by
.5 percentage point

Chronic Absenteeism

will go down by 2
percentage points
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2018-19

We intend to maintain
the suspension rate
district wide at 12
suspensions or fewer

We intend to maintain
the 0% expulsion rate

Attendance will go up by
.5 percentage point

Chronic Absenteeism
will go down by 2
percentage points

2019-20

We intend to maintain
the suspension rate
district wide at 12
suspensions or fewer

We intend to maintain
the 0% expulsion rate

Attendance will go up by
.5 percentage point

Chronic Absenteeism
will go down by 2
percentage points



Metrics/Indicators Baseline 2017-18 2018-19 2019-20
Redesignation rate of Redesignation Redesignation Rate Redesignation Rate Redesignation Rate
English Learner to Fully  2015-16 10 students
English Proficient were redesignated 1% of EL students (or 1% of EL students (or 1% of EL students (or

RFEP more) will be ready to be more) will be ready to be more) will be ready to be
redesignated fully redesignated fully redesignated fully

2016-17 13 students English Proficient English Proficient English Proficient

were redesignated

RFEP Actual: 25/152 students

have been redesignated
fully English Proficient
(16%)

Planned Actions / Services

Complete a copy of the following table for each of the LiarAf)asnekded.i ons/ Services. Dupl:

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served : Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools
Foster Youth
Low Income
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Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

Continue to employ two credentialed
interventionists to coordinate all
intervention programs and to provide
specific evidence-based academic
intervention primarily targeted to EL, Low
Income, Foster, Homeless, and
redesignated students.

Employ two highly qualified
paraprofessionals to work with the iTeam
to provide academic support to students--
add to their time by 40 minutes per day to
support the revised schedule.

Budgeted Expenditures

Year 2017-18 2018-19

Amount $162,163 $163,785

Source Supplemental Supplemental

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel

Reference Salaries Salaries
Two fully credentialed Two fully credentialed
interventionist--Enhanced schedule interventionists

Amount $3,164 $9,000

Source Supplemental Supplemental

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Continue to employ two credentialed
interventionists (one for each school) to
coordinate all intervention programs and
to provide specific evidence-based
academic intervention primarily targeted to
EL, Low Income, Foster, Homeless, and
redesignated students.

Employ two highly qualified
paraprofessionals at each school to work
with the iTeam to provide academic
support to students (This is an increase in
paraprofessional support for EL, low
income, and foster youth)
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Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Continue to employ two credentialed
interventionists to coordinate all
intervention programs and to provide
specific evidence-based academic
intervention primarily targeted to EL, Low
Income, Foster, Homeless, and
redesignated students.

Employ two highly qualified
paraprofessionals to work with the iTeam
to provide academic support to students

2019-20
$165,423

Supplemental

1000-1999: Certificated Personnel
Salaries

Two fully credentialed
interventionists

$9,500
Supplemental



Budget
Reference Salaries

One highly qualified

paraprofessionals to work with
iTeam to be able to serve more
students while reducing the child to
adult ratio in the intervention groups-

2000-2999: Classified Personnel

Salaries
Up to four highly qualified

-40 minutes added to accommodate

enhanced schedule

Action 2

2000-2999: Classified Personnel

paraprofessionals to work with
iTeam to be able to serve more
students while reducing the child to
adult ratio in the intervention groups

2000-2999: Classified Personnel
Salaries

Up to four qualified
paraprofessionals to work with
iTeam to be able to serve more
students while reducing the child to
adult ratio in the intervention groups

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged

for 2017-18
Modified Action

2017-18 Actions/Services

Continue the employment of fully
credentialed, highly qualified general
education teachers (45 total)

Continue to employ enough fully
credentialed, highly qualified teaches to

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to

Unduplicated Student Group(s))
[Add Scope of Services selection here]

Select from New, Modified, or Unchanged

for 2018-19

Unchanged Action

2018-19 Actions/Services

Continue the employment of fully
credentialed, highly qualified general
education teachers (45 total)

Continue to employ enough fully
credentialed, highly qualified teaches to
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Continue the employment of fully
credentialed, highly qualified general
education teachers (45 total)

Continue to employ enough fully
credentialed, highly qualified teaches to



maintain a 21:1 ratio (student:teacher) in
TK-third grade (10 of the 45 are needed
to maintain class sizes of 21 at Yulupa)

Fund the beginning teacher induction
program to ensure all teachers are highly
gualified and well supported

Continue to employ highly qualified
paraprofessionals for reading support (1-3)
and for TK and K

Employ one highly qualified
Superintendent/Special
Education/Curriculum and instruction
director and 2 principals

Continue to release teachers 1 day each
trimester by grade level team for Writing
Benchmark assessments

Continue to provide stipends to curriculum
leads

Budgeted Expenditures

Year 2017-18 2018-19

Amount 3,033,937 3,070,344

Source Base Base

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries

35 credentialed teachers

maintain a 21:1 ratio (student:teacher) in
TK-third grade (10 of the 45 are needed
to maintain class sizes of 21 at Yulupa)

Fund the beginning teacher induction
program to ensure all teachers are highly
qualified and well supported

Continue to employ highly qualified
paraprofessionals for reading support (1-3)
and for TK and K

Employ one highly qualified
Superintendent/Special
Education/Curriculum and instruction
director and 2 principals

Continue to release teachers 1 day each
trimester by grade level team for Writing
Benchmark assessments

Continue to provide stipends to curriculum
leads

35 credentialed teachers
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maintain a 21:1 ratio (student:teacher) in
TK-third grade (10 of the 45 are needed
to maintain class sizes of 21 at Yulupa)

Fund the beginning teacher induction
program to ensure all teachers are highly
gualified and well supported

Continue to employ highly qualified
paraprofessionals for reading support (1-3)
and for TK and K

Employ one highly qualified
Superintendent/Special
Education/Curriculum and instruction
director and 2 principals

Continue to release teachers 1 day each
trimester by grade level team for Writing
Benchmark assessments

Continue to provide stipends to curriculum
leads

2019-20
3,101,048

Base

1000-1999: Certificated Personnel
Salaries
35 credentialed teachers



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

866,839
Base

1000-1999: Certificated Personnel
Salaries

10 credentialed teachers to maintain
TK-3 class size reduction (21:1)

16,000
Base

5800: Professional/Consulting
Services And Operating
Expenditures

Beginning Teacher Induction
Program--4 teachers

166,160
Base

2000-2999: Classified Personnel
Salaries

28 highly qualified paraprofessionals
50 min/day and 2 highly qualified TK
paraprofessionals 4.5 hrs/day

519,148
Base

1000-1999: Certificated Personnel
Salaries
3 highly qualified administrators

16,000
Base

1000-1999: Certificated Personnel
Salaries

Release time (sub costs) for writing
benchmark release days

845,207
Base

1000-1999: Certificated Personnel
Salaries

10 credentialed teachers to maintain
TK-3 class size reduction (21:1)

17,000
Base

5800: Professional/Consulting
Services And Operating
Expenditures

Beginning Teacher Induction
Program--4 teachers

168,652
Base

2000-2999: Classified Personnel
Salaries

28 highly qualified paraprofessionals
50 min/day and 2 highly qualified TK
paraprofessionals 4.5 hrs/day

524,339
Base

1000-1999: Certificated Personnel
Salaries
3 highly qualified administrators

16,000
Base

1000-1999: Certificated Personnel
Salaries

Release time (sub costs) for writing
benchmark release days
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853,659
Base

1000-1999: Certificated Personnel
Salaries

10 credentialed teachers to maintain
TK-3 class size reduction (21:1)

18,000
Base

5800: Professional/Consulting
Services And Operating
Expenditures

Beginning Teacher Induction
Program--4 teachers

171,182
Base

2000-2999: Classified Personnel
Salaries

28 highly qualified paraprofessionals
50 min/day and 2 highly qualified TK
paraprofessionals 4.5 hrs/day

529,583
Base

1000-1999: Certificated Personnel
Salaries
3 highly qualified administrators

16,000
Base

1000-1999: Certificated Personnel
Salaries

Release time (sub costs) for writing
benchmark release days



Amount 5,600 5,600
Source Base Base
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
Stipends for grade level curriculum Stipends for grade level curriculum
lead teachers lead teachers
Amount 599,024 605,014
Source Special Education Special Education
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries
Special Ed certificated staff Special Ed certificated staff
Action 3

5,600
Base

1000-1999: Certificated Personnel
Salaries

Stipends for grade level curriculum
lead teachers

611,064
Special Education

1000-1999: Certificated Personnel
Salaries
Special Ed certificated staff

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide
Limited to Unduplicated Student Group(s)

Select from New, Modified, or Unchanged
for 2018-19

Modified Action
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Specific Schools: Yulupa

Specific Grade Spans: Transitional
Kindergarten, Kindergarten

Select from New, Modified, or Unchanged
for 2019-20

Modified Action



2017-18 Actions/Services

In addition to classroom ELD provided in
all classes by teachers, specially trained
paraprofessionals work with EL students
to assist them English Language
acquisition and to fully access the core
curriculum through preteaching,
reteaching, chunking and other strategies.

Provide after school support in English
Language Development to EL
kindergartners

Provide translation support for parents of
EL students

Budgeted Expenditures

Year 2017-18 2018-19
Amount $58,360 $59,236
Source Supplemental Supplemental
Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries
2 EL paraprofessionals during the 2 EL paraprofessionals during the
school day school day
Amount 3,164 3,211
Source Supplemental Supplemental
Budget 2000-2999: Classified Personnel 2000-2999: Classified Personnel
Reference Salaries Salaries

1 EL paraprofessional for 1 hour for

K after School

2018-19 Actions/Services

In addition to classroom ELD provided in
all classes by teachers, specially trained
paraprofessionals work with EL students
to assist them English Language
acquisition and to fully access the core
curriculum through preteaching,
reteaching, chunking and other strategies.

Provide after school support in English
Language Development to EL
kindergartners

Provide translation support for parents of
EL students

Implement a new supplemental software
program for EL students in grades 4-6

K after School
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1 EL paraprofessional for 1 hour for

2019-20 Actions/Services

In addition to classroom ELD provided in
all classes by teachers, specially trained
paraprofessionals work with EL students
to assist them English Language
acquisition and to fully access the core
curriculum through preteaching,
reteaching, chunking and other strategies.

Provide after school support in English
Language Development to EL
kindergartners

Provide translation support for parents of
EL students

Implement a new supplemental software
program for EL students in grades 4-6

2019-20
$60,124

Supplemental

2000-2999: Classified Personnel
Salaries

2 EL paraprofessionals during the
school day

3,259
Supplemental

2000-2999: Classified Personnel
Salaries

1 EL paraprofessional for 1 hour for
K after School



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 4

1,800
Supplemental

2000-2999: Classified Personnel
Salaries

Bilingual paraprofessional for
translation

1,800
Supplemental

2000-2999: Classified Personnel
Salaries

Bilingual paraprofessional for
translation

$760
Supplemental

4000-4999: Books And Supplies
ESL ReadingSmart/ReadingMate
Program License

1,800
Supplemental

2000-2999: Classified Personnel
Salaries

Bilingual paraprofessional for
translation

$800
Supplemental

4000-4999: Books And Supplies
ESL ReadingSmart/Reading Mate
Program License

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :

(Select from All, Students with Disabilities, or Specific Student Groups)
Specific Student Groups: also struggling EL and SED

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth
Low Income

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

[Add Scope of Services selection here]

[Add Students to be Served selection here]
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools
[Add Location(s) selection here]



Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20
Modified Action Modified Action Modified Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
Provide Special Needs Summer School Provide Special Needs/EL Summer Provide Special Needs/EL Summer
School: Summer School is primarily School

targeted to students who are English
learners, low income, foster, homeless,
struggling with academics and have other

special

Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount 8,697 13,775.41 8,872

Source Supplemental Supplemental Supplemental

Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries

3 highly qualified teachers 5 highly qualified teachers (one will 3 highly qualified teachers

also serve as teacher in charge).

1 teacher will teach the entering first
grade jump start program (new for
2018)

1 teacher will teach the jump start for
English Learners program (new for
2018) and also serve as teacher in
charge

1 teacher will teach the 1-2 primary
special needs program

1 teacher will teach the 3-4 special
needs program

1 teacher will teach the 5-6 special
needs program
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Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 5

3,949
Supplemental

2000-2999: Classified Personnel
Salaries

3 Paraprofessionals/yard duties and

office manager

1,123
Special Education

1000-1999: Certificated Personnel
Salaries
1 nurse for diabetic support

1,054
Supplemental

2000-2999: Classified Personnel
Salaries
1 EL paraprofessional

6,165.19
Supplemental

2000-2999: Classified Personnel
Salaries

5 Paraprofessionals/yard duties --
one for each class

1 EL paraprofessional

3 Paraprofessionals for special
needs program

1 First Grade paraprofessional

1,194.48
Supplemental

2000-2999: Classified Personnel
Salaries

1 Office Manager for Summer
School

4,028
Supplemental

2000-2999: Classified Personnel
Salaries

3 Paraprofessionals/yard duties and
office manager

1,146

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served :
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

New Action

2017-18 Actions/Services

Implement new Writing Program--Write
Now, Right Now (3rd-6)

Expand implementation of Lexia

Continue implementation of AR on-line
and STAR Reading assessment; add
STAR Math assessment

Continue on-line implementation of
DIBELs K-2 and for struggling 3-6th

Continue the implementation of Eureka
Math--workbooks, materials, and copying
costs

Continue to employ the 2 science
specialists to teach a multi-lesson series of
NGSS hands on lessons to each class K-3

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Continue training and begin
implementation of comprehensive
social/emotional learning program--
RULER (addressed in Goal #2)

Writing Program--Write Now, Right Now
(3rd-6)

Expand implementation of Lexia

Continue implementation of AR on-line
and STAR Reading assessment; add
STAR Math assessment

Continue on-line implementation of
DIBELs K-2 and for struggling 3-6th

Continue the implementation of Eureka
Math--workbooks, materials, and copying
costs

Continue to employ the 2 science

specialists to teach a multi-lesson series of
NGSS hands on lessons to each class K-3
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Continue implementation of new social
emotional learning program--RULER (by
2019-20, the new program should be
institutionalized and there are not
expected to be additional costs to continue
the program)

Writing Program--Write Now, Right Now
(3rd-6)

Expand implementation of Lexia

Continue implementation of AR on-line
and STAR Reading assessment; add
STAR Math assessment

Continue on-line implementation of
DIBELs K-2 and for struggling 3-6th

Continue the implementation of Eureka
Math--workbooks, materials, and copying
costs



Continue to employ GATE specialists for
after school classes for Gifted and
Talented 4th-6th graders

Continue to employ PE specialist for 4th-
6th

Continue to employ computer lab and

library specialists for both schools and
Director of Technology

Budgeted Expenditures

Continue to employ GATE specialists for
after school classes for Gifted and
Talented 4th-6th graders

Continue to employ PE specialist for 4th-
6th

Continue to employ computer lab and
library specialists for both schools and
Director of Technology

Pilot new Science Materials (Continue to
provide Mystery Science as a supplement
while determining which materials to pilot)

Year 2017-18 2018-19

Amount $5,000 20,000

Source Base Base

Budget 4000-4999: Books And Supplies 4000-4999: Books And Supplies
Reference ~ Writing Program materials costs SEL Program materials costs
Amount 5,000 5,000

Source Other Other

Budget 5000-5999: Services And Other 5000-5999: Services And Other
Reference Operating Expenditures Operating Expenditures

Lexia K-4 + Struggling students 5-6
on line Reading program, pending

one time funding

one time funding
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Lexia K-4 + Struggling students 5-6
on line Reading program, pending

Continue to employ the 2 science
specialists to teach a multi-lesson series of
NGSS hands on lessons to each class K-3

Continue to employ GATE specialists for
after school classes for Gifted and
Talented 4th-6th graders

Continue to employ PE specialist for 4th-
6th

Continue to employ computer lab and
library specialists for both schools and
Director of Technology

Implement new Science Materials

Pilot new History/Social Studies Materials

2019-20
50,000

Base

4000-4999: Books And Supplies
Science Program materials costs

5,000
Other

5000-5999: Services And Other
Operating Expenditures

Lexia K-4 + Struggling students 5-6
on line Reading program, pending
one time funding



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

23,113
Other

5000-5999: Services And Other
Operating Expenditures

AR On-line + STAR Reading and
STAR Math Assessments, pending
one time funding

1,800
Base

5000-5999: Services And Other
Operating Expenditures
Dibels assessment On line

19,237
Base

4000-4999: Books And Supplies
Eureka Math workbooks, supplies
and copies

34,155
Other

5800: Professional/Consulting
Services And Operating
Expenditures

Continue to employ 2 science
specialists to give an 8 lesson
(Yulupa) or 10 lesson (Strawberry)
series to all classes as both hands
on NGSS for students and modeling
training for faculty, pending one time
funding

23,113
Other

5000-5999: Services And Other
Operating Expenditures

AR On-line + STAR Reading and
STAR Math Assessments, pending
one time funding

1,800
Base

5000-5999: Services And Other
Operating Expenditures
Dibels on line

19,237
Base

4000-4999: Books And Supplies
Eureka Math workbooks, supplies
and copies

36,000
Other

5800: Professional/Consulting
Services And Operating
Expenditures

Continue to employ 2 science
specialists to give an 8 lesson
(Yulupa) or 10 lesson (Strawberry)
series to all classes as both hands
on NGSS for students and modeling
training for faculty, pending one time
funding
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23,113
Other

5000-5999: Services And Other
Operating Expenditures

AR On-line + STAR Reading and
STAR Math Assessments, pending
one time funding

1,800
Base

5000-5999: Services And Other
Operating Expenditures
Dibels on line

19,237
Base

4000-4999: Books And Supplies
Eureka Math workbooks, supplies
and copies

37,000
Other

5800: Professional/Consulting
Services And Operating
Expenditures

Continue to employ 2 science
specialists to give an 8 lesson
(Yulupa) or 10 lesson (Strawberry)
series to all classes as both hands
on NGSS for students and modeling
training for faculty, pending one time
funding



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 6

5,000
Other

4000-4999: Books And Supplies
Science materials, pending one time
funding

12,000
Other

5800: Professional/Consulting
Services And Operating
Expenditures

GATE program specialists, pending
one time funding

25,011
Base

2000-2999: Classified Personnel
Salaries
PE Specialist

211,293
Base

2000-2999: Classified Personnel
Salaries

2 Library and 2 Computer Lab
Specialist and 1 Director of
Technology

5,000
Other

4000-4999: Books And Supplies
Science materials, pending one time
funding

12,000
Other

5800: Professional/Consulting
Services And Operating
Expenditures

GATE Program Specialists, pending
one time funding

25,386
Base

2000-2999: Classified Personnel
Salaries
PE Specialist

214,462
Base

2000-2999: Classified Personnel
Salaries

2 Library and 2 Computer Lab
Specialist and 1 Director of
Technology

5,000
Other

4000-4999: Books And Supplies
Science Materials, pending one time
funding

12,000
Other

5800: Professional/Consulting
Services And Operating
Expenditures

GATE program specialists, pending
one time funding

25,766
Base

2000-2999: Classified Personnel
Salaries
PE Specialist

217,679
Base

2000-2999: Classified Personnel
Salaries

2 Library and 2 Computer Lab
Specialist and 1 Director of
Technology

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR
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(Select from All Schools, Specific Schools, and/or Specific Grade Spans)



For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Scope of Services :
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18
Modified Action

2017-18 Actions/Services

Common Core Training:

1) Provide time for teams to become
acquainted with new writing
program/materials (no cost expected)

2) Provide differentiation training--
Universal Design for Learning-Send a
team to the County UDL Collaborative who
will train the rest of the faculty: October
11--introduction with one administrator
attending; January 24,25,Feb 28, March 1,
April 5--a team of 9 will attend the
Collaborative.

3) Provide Social/emotional learning
training with an update to ToolBox training
(August 14 and December 22)--(minimal
cost expected)

for 2018-19

Modified Action

2018-19 Actions/Services

Universal Design for Learning: Continue
training and support in Universal Design
For Learning implementation

Social/Emotional Learning: Provide
training in new Social/Emotional Learning
program (more specifically addressed in
Goal #2)

English Language Development:
Purchase and implement new ELD
software for 4th-6th grade EL students to
augment their program

Science: Explore new Science materials
(once the recommended list is released by
the State--Fall 2018) to determine a
possible pilot for 2018-19 and adoption for
2019-20

EL Parent Education Seminar: Provide

expert to provide EL parent training in
achieving success in academics for
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Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Universal Design for Learning: Continue
training and support in Universal Design
For Learning implementation

Social/lEmotional Learning: Provide
training in new Social/Emotional Learning
program (more specifically addressed in
Goal #2)

English Language Development:
Purchase and implement new ELD
software for 4th-6th grade EL students to
augment their program

Science: Pilot or provide implementation
training on new science materials

History/Social Science: Possibly pilot
materials



English Learners -session will take place
in Spanish (David Gruenbaum)

Low Income/Foster/Homeless Parent
Education Seminar: Provide expert to
provide parent training in achieving
success in academics primarily targeted to
parents of low income, foster, or homeless
students -session will take place in English
(David Gruenbaum)

Extend the implementation of Writing

without Tears to Kindergarten (it is
currently implemented in TK)

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

2017-18
5,000

Other

5800: Professional/Consulting
Services And Operating
Expenditures

Training costs for UDL team to
attend Universal Design for Learning
Training and then train faculty--One
administrator on October 11; a team
of 9 (7 teachers and 2
administrators) on January
24,25,Feb 28, March 1, April 5-will
attend the Collaborative, pending
one time funding

2018-19
$15,000

Other

5800: Professional/Consulting
Services And Operating
Expenditures

Training costs to continue UDL work
and Social Emotional Learning work
begun in 2017-18 (The budget
includes bringing CAST trainers back
for a full day)
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2019-20
$5,000

Other

5800: Professional/Consulting
Services And Operating
Expenditures

Training Costs



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

5,040
Base

1000-1999: Certificated Personnel
Salaries

Substitute teacher costs for 7
teachers to attend the UDL
Collaborative on October 11,
January 24,25,Feb 28, March 1,
April 5

2,000
Other

5800: Professional/Consulting
Services And Operating
Expenditures

ToolBox trainer, pending one time
funding

4,000
Base

4000-4999: Books And Supplies
ToolBox materials for teachers
getting the full training for the first
time

N/A
Supplemental

4000-4999: Books And Supplies
Purchase ELS
ReadingSmart/ReadingMate-
Program License

$760
Supplemental

5800: Professional/Consulting
Services And Operating
Expenditures

EL Parent Education Seminar:

Provide expert to provide EL parent

training in achieving success in
academics for English Learners (in
Spanish) and for low
income/foster/homeless in English
(David Gruenbaum)

$910
Base

1000-1999: Certificated Personnel
Salaries

Substitute teacher costs to provide
release time for Science team to
review science materials
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N/A
Supplemental

4000-4999: Books And Supplies
Purchase ELS
ReadingSmart/ReadingMate-
Program License

$800

NA
Base

1000-1999: Certificated Personnel
Salaries

Provide training for new Science
Program-August inservice



Amount
Source

Budget
Reference

$2500
Base

4000-4999: Books And Supplies
Handwriting without Tears program
for K
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$910
Base

1000-1999: Certificated Personnel
Salaries

Substitute teacher costs to provide
release time for History Social
Science Team to review materials



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEAS6s goal s. Duplicat

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 2

Goal #2: Nurturing School Climate: We support student social, emotional, and behavioral development in a positive school climate
that addresses student needs and nurtures the growth of the whole child.

State and/or Local Priorities addressed by this goal

State Priorities: Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need :

Students require support to acquire proficiency in common core standards for academic success, and to develop in social, emotional
and behavioral learning. We must provide a safety net for students which includes a full time counselor--approximately 50% of the
counselors time is to provide programs specifically targeted to EL, low income, foster and homeless students. Students, particularly
low income, EL, and special needs students need a high quality preschool program to give them the proper start to their education. In
addition, students need to go to school in a clean, well cared for environment. Low income students need support to get to school
(transportation) and good nutrition (School lunch).

In addition, teachers will be trained in effective practices for differentiating the curriculum to meet the academic needs of all students
and in best practices for social, emotional and behavioral learning (SEL) which will lead into a future implementation of a
comprehensive SEL curriculum (These are included in goal #1 but also address Goal #2)

PageB3of 121



Expected Annual Measurable Outcomes

Metrics/Indicators

Annual Student LCAP
Questionnaire will be
administered to 2nd-6th
grade students to
determine student
connectedness--
specifically, whether
they are proud to be part
of their school, whether
they feel they have
some input on decisions
made, whether they feel
that adults treat them
with respect, and
whether they have a
trusted adult on campus

Employment of a full
time counselor and
interns

Baseline

STUDENT LCAP
QUESTIONNAIRE: 646
Responses--all classes
2-6 (All results are in
the Stakeholder
Engagement section.)

The majority (84%) are
proud to be part of their
school most or all of the
time

The majority (54%) feel
that they have some
input into decisions
made on campus

The majority (74%) feel
that the adults on
campus treat them with
respect most or all of the
time

The majority (88%) feel
that they have an adult
on campus that they can
talk to when they have a
problem

Counselor is employed
full time

2017-18

The percentage of
students who report
begin proud to be part of
their school will increase
by 2 percentage points.

The percentage of
students who feel that
they have some input on
decisions made on
campus will increase by
2 percentage points.

The percentage of
students who feel that
adults on campus treat
them with respect will
increase by 2
percentage points.

The percentage of
students who feel that
they have an adult on
campus they can talk to
when they have a
problem will increase by
2 percentage points.

Counselor will be
employed
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2018-19

The percentage of
students who report
begin proud to be part of
their school will increase
by 2 percentage points.

The percentage of
students who feel that
they have some input on
decisions made on
campus will increase by
2 percentage points.

The percentage of
students who feel that
adults on campus treat
them with respect will
increase by 2
percentage points.

The percentage of
students who feel that
they have an adult on
campus they can talk to
when they have a
problem will increase by
2 percentage points.

Counselor will be
employed

2019-20

The percentage of
students who report
begin proud to be part of
their school will increase
by 2 percentage points.

The percentage of
students who feel that
they have some input on
decisions made on
campus will increase by
2 percentage points.

The percentage of
students who feel that
adults on campus treat
them with respect will
increase by 2
percentage points.

The percentage of
students who feel that
they have an adult on
campus they can talk to
when they have a
problem will increase by
2 percentage points.

Counselor will be
employed



Metrics/Indicators

Facilities Improvement
Tool (FITT survey)
Facility Inspection Tool--
FITT: The Fitt Survey
will indicate that the
facilities are in good
repair and necessary
repairs and
improvements are made
in a timely fashion with
Safety concerns
addressed first.

Parental Involvement:
Parent Survey

Baseline

The Facility Inspection
Tool indicates that
facilities are generally in
good repair but that the
following are needed:

New roof and HVAC
system on Strawberry's
main building

Replacement of multi-
use room pocket tables
and benches

In addition, in order to
provide high quality
preschool, the Board
has a goal of
transforming the Bennett
Valley site into an early
childhood education
center that serves
special ed and general
ed preschoolers with an
integrated model

PARENT Survey: In
2016-17, we got the
following response rate
on our parent survey

Questionnaire # 1. 227
responses
Questionnaire #2: 159
responses

2017-18

The FITT inspection tool
indicates that facilitates
are in good repair to
excellent but the roof on
Strawberryo:
building will be replaced
and updated HVAC
units will replace the
older units nearing the
end of their life spans in
current use during the
summer of 2018.

Bennett Valley School
was transformed into an
integrated special
ed/general
ed/subsidized for low
income Early Childhood
Education Center with
interior preschool
restrooms and ADA
repairs completed.

Parent Survey: At least
10 additional parents will
complete the parent
survey

Actual in 2018:
Questionnaire 1: 206
responses
Questionnaire 2: 129
responses

We did not administer
the Parent Ed seminar
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2018-19

The FITT inspection tool
will indicate that the
facilities are in good
repair but 20 year old
lunch tables and
benches will be replaced
in Strawberry's
multipurpose room.

Parent Survey: At least
10 additional parents will
complete the parent
survey

2019-20

The FITT inspection tool
will indicate that facilities
will be in good repair
and necessary repairs
and improvements are
made in a timely fashion
with Safety concerns
addressed first.

Parent Survey: At least
10 additional parents will
complete the parent
survey



Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Parent Education input. We will
Seminar Input Survey: implement the next
142 responses Triple P series.

Planned Actions / Services

Complete a copy of the following tablef or each of the LEA®&s Actions/ Services. Duplicate the table, incluc
Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served : Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All [Add Location(s) selection here]
[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served : Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners Limited to Unduplicated Student Group(s) All Schools
Foster Youth [Add Scope of Services selection here] [Add Location(s) selection here]
Low Income

[Add Students to be Served selection here]

Actions/Services
Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20
Modified Action Unchanged Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
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Employ full time Counselor. Employ full time Counselor. Employ full time Counselor.
Approximately 50% of the counselor's time Approximately 50% of the counselor's time Approximately 50% of the counselor's time

will be spent primarily targeted to the will be spent primarily targeted to the will be spent primarily targeted to the
needs of EL, low income, foster, and needs of EL, low income, foster, and needs of EL, low income, foster, and
homeless students with group sessions homeless students with group sessions homeless students with group sessions
appropriately designated based on need appropriately designated based on need appropriately designated based on need

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount 54,370 54,914 55,463
Source Supplemental Supplemental Supplemental
Budget 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Reference Salaries Salaries Salaries
Counselor (50% of the cost to serve  Counselor (50% of the costto serve  Counselor (50% of the cost to serve
EL, low income, foster, and EL, lowincome, foster, and EL, lowincome, foster, and
homeless students) homeless students) homeless students)
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served : Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
Foster Youth [Add Scope of Services selection here] [Add Location(s) selection here]

[Add Students to be Served selection here]
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Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

New Action

2017-18 Actions/Services

Investigate SEL programs (Social,
emotional, behavioral learning program)
and provide implementation training to
teachers and classified in the program.

Provide differentiation training to teachers
to address the needs of all students in
class. Since the trainer is a parent in the
district and is doing the training pro bono,
we expect no cost to the training

Budgeted Expenditures

Year 2017-18
Amount N/A
Source

Budget

Reference

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Implement SEL (Social, emotional,
behavioral learning program) and provide
implementation training to teachers and
classified in the program. We selected
RULER as our SEL program.

Provide differentiation support to teachers
to address the needs of all students in
class (Via Universal Design for Learning).
Anticipated expenditures listed in Goal 1

Send RULER team members to a national
Summer Social Emotional Learning
Conference to present about our program
and to bring back best practices for
implementation

2018-19
15,000

Base

5800: Professional/Consulting
Services And Operating
Expenditures

Training for the RULER team,
Substitutes for the RULER team,

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Continue to implement RULER--our SEL
(Social, emotional, behavioral learning
program) and provide implementation
training to teachers and classified in the
program.

Provide differentiation support to teachers
to address the needs of all students in
class.

2019-20
3,000

Base

5800: Professional/Consulting
Services And Operating
Expenditures

Training and program materials

and program materials for RULER

training
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location (s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :
(Select from English Learners, Foster Youth,
and/or Low Income)

Foster Youth
Low Income
Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified Action

2017-18 Actions/Services

Provide a nutritious school lunch and
home to school transportation to all
income eligible pupils

Budgeted Expenditures

Year 2017-18

Amount 24,620

Source Supplemental

Budget 7000-7439: Other Outgo

Reference Free/Reduced Lunch

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to

Unduplicated Student Group(s))
LEA-wide

Limited to Unduplicated Student Group(s)

Select from New, Modified, or Unchanged

for 2018-19
Unchanged Action

2018-19 Actions/Services

Provide a nutritious school lunch and
home to school transportation to all
income eligible pupils

2018-19
24,620

Supplemental

7000-7439: Other Outgo
Free/Reduced Lunch

PageB9of 121

Location(s) :
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Provide a nutritious school lunch and
home to school transportation to all
income eligible pupils

2019-20
24,620

Supplemental

7000-7439: Other Outgo
Free/Reduced Lunch



Amount 136,175 136,175 136,175

Source Supplemental Supplemental Supplemental

Budget 7000-7439: Other Outgo 7000-7439: Other Outgo 7000-7439: Other Outgo

Reference Free/Reduced home/school Free/Reduced home/school Free/Reduced home/school
transportation transportation transportation

Amount $1,156.52

Source Fund 01

Budget 5800: Professional/Consulting

Reference Services And Operating

Expenditures

Send RULER team members to
National SEL conference to present
on our program and bring back best
practices (flights and lodging). The
conference is complementary since
our team is a workshop presenter at
the conference.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served : Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served : Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Paged0of 121



New Action

2017-18 Actions/Services

Ensure that school facilities are clean and
in good repair

Unchanged Action

2018-19 Actions/Services
Ensure that school facilities are clean and

in good repair

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
473,883

Base

2000-2999: Classified Personnel
Salaries

Employ Maintenance Staff and
Director of Maintenance and
Operations

80,000
Base

6000-6999: Capital Outlay
Replace HVAC and Roof on
Strawberry's main building

20,000
Base

6000-6999: Capital Outlay
Transform old 4C's building into
District storage and Maintenance
Shed and the current district storage
into a space for the iTeam

2018-19
478,622

Base

2000-2999: Classified Personnel
Salaries

Employ Maintenance Staff and
Director of Maintenance and
Operations

95,000
Base

5000-5999: Services And Other
Operating Expenditures
Replace HVAC and Roof on
Strawberry's main building

Roof: $30,000 includes removal of

HVAC units
HVAC units: $65,000
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Unchanged Action

2019-20 Actions/Services

Ensure that school facilities are clean and
in good repair

2019-20
483,408

Base

2000-2999: Classified Personnel
Salaries

Employ Maintenance Staff and
Director of Maintenance and
Operations

40,000
Base

6000-6999: Capital Outlay
Resurface playgrounds and tracks

98.940
Base

6000-6999: Capital Outlay
Replace cafeteria tables and
benches in Strawberry's
multipurpose room



Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served : Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
Students with Disabilities Specific Schools: Bennett Valley
Specific Student Groups: EL, Foster, Low Income Specific Grade Spans: Preschool
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served : Scop e of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]
Actions/Services
Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20
New Action Modified Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
Transform Bennett Valley School into an Add an additional preschool class at the Continue to operate the Bennett Valley
Early Childhood Education Center with a Bennett Valley site: Add restroom Early Childhood Center
State preschool (4C's) and 4 special facilities.

education preschool classes, preschool
speech, OT, and APE --Open three
classrooms into one, install a kitchen and
preschool restrooms and ADA pathway to
the upper wing classroom complex as well
as cosmetic upgrades (paint, carpet,
ceiling tiles, floor tiles)
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Budgeted Expenditures

Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Action 6

2017-18
100,000

Other

6000-6999: Capital Outlay

Install preschool restrooms to the
approximately 2,000 square ft. upper
wing classroom complex as well as
cosmetic upgrades (paint, carpet,
ceiling tiles), and fencing at Bennett
Valley to transform it into an early
childhood education center, pending
one time funding

100,000
Other

6000-6999: Capital Outlay

Install ADA upgrades, resurface
parking lot, and replace floor in
multipurpose room at Bennett Valley
to transform it into an early childhood
education center, pending one time
funding

2018-19
50,000

Other

6000-6999: Capital Outlay

Add an additional preschool class at
the Bennett Valley site: Install
preschool restrooms to the lower
wing classroom complex as well as
cosmetic upgrades (paint, carpet,
ceiling tiles), pending one time
funding

2019-20
0

The income from the lease revenue
should offset the maintenance costs

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served :

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)





































































